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2021 ESG REPORT

COMMITMENT.
COLLABORATION.
CONTINUOUS IMPROVEMENT.
We create sustainable places
that enhance communities
and enrich relationships.

ABOUT THIS REPORT
Reporting Boundaries
All information and performance data contained in this report reflects the period from
January 1 to December 31, 2021, unless otherwise stated. All amounts are reported in
Canadian dollars. In some places, we may highlight a 2022 initiative and will provide
more detailed information on these initiatives in next year’s sustainability report, to be
released in 2023.
Report Verification
Environmental data disclosed by Triovest in this report has been independently verified by
Reesan Sustainability Consulting Inc., who performed limited verification on selected GHG
emissions, energy, and water and waste data in accordance with ISO 14064-3.
Reporting Standards
This report has been prepared with references to the Global Reporting Initiative (GRI)
Standards. It also addresses the recommendations of the Task Force on Climate-related
Financial Disclosures (TCFD). The GRI and TCFD disclosures are provided in the appendix.

GRI Content Index
The 2021 GRI Content Index outlines our management approaches and performance
related to key environmental, social, and governance (ESG) topics identified in our most
recent materiality assessment, conducted in 2020. Our responses and data underwent
internal quality checks and are factual to the best of our knowledge at the time of
reporting. External assurance was not sought for Triovest’s 2021 Sustainability Report.
All financial figures are expressed in Canadian dollars unless otherwise specified.
Contact info
Triovest Inc.
40 University Avenue, Suite 1200
Toronto, ON M5J 1T1
Montreal
Toronto
Mississauga
Saskatoon
Edmonton
Calgary
Vancouver
Burnaby

514.879.1597
416.362.0045
905.361.1380
306.242.8555
780.990.1768
403.245.4447
604.684.1198
604.294.3544
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MESSAGE FROM
PRESIDENT & CEO
I’m proud to lead an organization with a values-based
approach to doing business. Our core corporate values
of Teamwork, Results, Integrity, and Ownership are
tightly woven into everything we do at Triovest. They
are the foundation of our business and have made
Triovest one of the largest privately-owned commercial
real estate companies in Canada.
Our approach to sustainability has been identified
as unique and market-leading due to our multi-disciplinary approach to achieving high-performing,
low-carbon building solutions
for our stakeholders.

Ted Willcocks
President & CEO

As a company, we are embarking on a growth
strategy that includes digital transformation and
sustainable investment. Sustainability is considered
at each stage of the lifecycle of our properties. This
includes aiming for net-zero in our industrial developments, due diligence in our redevelopments, along
with investments and acquisitions to award-winning ESG practices in property management.
Sustainability is embedded in our operations. With
this comes a variety
of challenges.
Canada’s economy is shifting to a zero-carbon
operating model. Meanwhile, the building industry
is responsible for roughly one third of total carbon
emissions worldwide. This obviously creates unique
challenges for the commercial real estate (CRE)
market.
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In our view, Triovest must respond more
urgently and effectively to reduce emissions
and address the increasing speed of climate
change. Another major challenge is integrating the short-term economic costs of
environmental adaptations, while still developing sensible economic models that work
for our clients and partners.
Poor business planning can have a negative impact on property values and
insurance premiums, not to mention fines
for non-compliance. There are also leasing
challenges to consider, and the risk of holding
obsolete, stranded assets.
In addition to all of this, property owners
and developers are recognizing the economic value of prioritizing sustainability in
their assets. And investors and clients are
demanding increasing transparency in ESG
performance and corporate responsibility.
Triovest has made significant progress recently. We established Triovest
Sustainability Solutions (TSS) to provide
bespoke sustainability advisory services to
our clients. We also ranked second in our
peer group and was named a sector leader
in the 2022 GRESB Development Benchmark,
based on our 2021 ESG performance. Our
scores improved significantly for our standing
portfolio, demonstrating considerable GHG
emissions and usage reductions across all
utilities (energy, water, waste) and increased

green building certification rates. But we
know there is still much work to be done.
Canada remains the fastest growing country
in the G7, with a highly developed ESG
regulatory environment proactive in pricing
carbon and developing technologies to
reduce emissions. This makes Canada a
global leader in a marketplace where
investors are increasingly focused on ESG.
This has put Canada in the international
spotlight and strengthened Triovest’s mission
to provide visionary leadership. It has also
reinforced our belief that the best path to
net-zero is through improved data collection
and digitization and cutting-edge technological advancement.
Despite the challenges ahead, we are
determined to stay the course – to
create both short- and long-term value
for our clients. And with sustainability at
the foundation of our business strategy,
I’m confident Triovest can help lead the
entire CRE industry in the transition to a
low-carbon economy.
Our employees’ success is Triovest’s success,
and Triovest’s talented team members
across Canada are inspiring. Through their
hard work, creativity, and dedication, I am
confident that we will remain on target to
achieving our sustainability goals.
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MESSAGE FROM OUR
VICE PRESIDENT OF
SUSTAINABILITY AND
INNOVATION
In 2021, we embarked on redefining our sustainability
practice with the creation of Triovest Sustainability
Solutions (TSS), an in-house sustainability advisory
service line that acts as a resource to our internal
teams and provides consulting services externally
to our clients. Formalizing Triovest’s 2021-2024
Sustainability Strategic Plan was the first step to
realizing our full potential. We have been working
tirelessly to nurture our existing skills, evolve our
services, hire top talents, define our key ESG priorities,
and establish best-in-class policies and plans.

Ali Hoss, PhD, P.Eng
Vice President of
Sustainability &
Innovation

We’ve structured TSS as Triovest’s centre for excellence on ESG practices to support implementation of
the “triple bottom line” theory governing responsible
operation and growth, while accounting for future
resiliency. We have started hiring subject matter
experts, with an unparalleled breadth of energy
management and decarbonization experience, positioning TSS to accelerate and strengthen our ESG
impacts by working jointly with internal and external
stakeholders.
We have also taken significant steps to demonstrate
our commitments to accountability and transparency
in our business by setting greenhouse gas (GHG)
emissions reduction targets to achieve net-zero
emissions by 2050 or sooner, aligned with the
Canadian Net-Zero Emissions Accountability Act.
Following Canada’s enhanced target to reduce
domestic GHG emissions by 40 to 45 per cent below
2005 levels by 2030, I am pleased to announce that
Triovest has set a science-aligned target to achieve
50 per cent reduction of scope 1 and 2 greenhouse

6 EXECUTIVE MESSAGES
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gas emissions by 2030 compared to a 2019 baseline,
for our office portfolio. Furthermore, Triovest has
become an official supporter of the Task Force on
Climate-related Financial Disclosures (TCFD), chaired
by Michael R. Bloomberg.
In addition, we have taken steps to standardize our
ESG practice across our portfolio to increase our utility
data coverage and the accuracy of our measurement and verification of GHG emissions. In 2021, we
have significantly improved our GRESB scores in both
standing investments and development benchmarks.
We have achieved considerable GHG emissions and
usage reductions across all utilities and increased
green building certification rates across our portfolio,
specifically healthy building certifications.
Over the next three years, we will focus on taking
meaningful and thoughtful steps to reduce our
GHG emissions, with an understanding that the most
realistic way to meet our decarbonization targets is
to acknowledge that managing costs and return on
investment is a balancing act – one that requires
customized solutions for individual clients and assets.
We will take advantage of leading technological
solutions to measure, manage, and monitor our
ESG performance and make the most informed
investment decisions.
To be successful on our path to net-zero emissions,
Triovest will lean into innovation, embrace regulatory
change, and develop bespoke solutions to meet the
unique and ever-changing priorities of our investors,
tenants, and the industry. We hope that you find our
2021 report informative and inspiring as we progress in
our ESG evolution.
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ONE OF CANADA’S LARGEST PRIVATELYOWNED COMMERCIAL REAL ESTATE
COMPANIES
Triovest is one of the largest privately-owned commercial real estate
companies in Canada. We are a fully integrated real estate platform
with 25+ years’ experience in real estate investment, development, and
management, offering a full spectrum of capabilities including acquisition
and dispositions, asset management, construction management, property
management, leasing services, and sustainability advisory services.
Triovest is owned by Coril Holdings Ltd., a privately held group of companies
based in Calgary, Alberta. Coril has diverse assets and business interests
around the world. As a privately held company, Triovest does not file public
financial reports and does not report full details on direct economic value
generated and distributed.

We create sustainable places
that enhance communities
and enrich relationships.

OUR VALUES
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OUR MISSION

Teamwork

Results

Integrity

Ownership

We communicate and work
together to offer excellent service
to our clients, tenants, colleagues,
and shareholders in order to
achieve our goals. We don’t let
individual roles and responsibilities
get in the way of teamwork.

Results-driven, Triovest gets the
job done efficiently and takes
pride in the quality of the work
we produce. We embrace service
excellence, agility, and innovation
to deliver results and create value
for our investors, clients, tenants,
colleagues, and shareholders. We
respond to change in a positive way.

We always do the right thing. We
are impeccable with our word
and communicate with honesty,
respect, and courtesy. We operate
in an environment of transparency
and professionalism.

We take responsibility for our
actions and are willing to be
held accountable. We will apply
discipline and reason to every
decision. We provide those around
us with clear and constructive
feedback. We learn from our
experiences and search for
continuous improvement.

ABOUT TRIOVEST
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Triovest builds partnerships, manages commercial real estate projects from
concept to completion, and delivers sector-leading returns, offering a full range
of management services throughout the lifecycle of the asset. Our clients benefit from the combined expertise and integration of our Capital and Advisors
teams, paired with Triovest’s national scale, unsurpassed local knowledge, and
deep understanding of every stage of the real estate lifecycle.

OUR CORE CAPABILITIES
1.

Investment Management

4.

As leaders in real estate investment management, we are
committed to delivering strong
returns for our clients through
creative investment solutions,
while making a positive impact
on communities in which we
invest and operate.

We are entrusted with protecting
and enhancing the value of the
properties we manage. Triovest’s
property managers play a pivotal role in helping our clients
meet their strategic investment
objectives.

5.
2.

Development
Led by a team of skilled
development and construction professionals experienced
in industrial, office, retail, and
mixed-use properties, our team
has cultivated productive, long
standing relationships with
municipalities, contractors and
designers across Canada.

3.

Asset Management
Our recognized market experts
are focused on delivering superior, long-term and risk-adjusted
returns for our clients. Our
strength is determined by our
strong relationships, access to
capital and a single-minded
drive to maximize asset value.
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Property Management

Leasing
Our extensive cross-Canada
network, combined with our
in-house local market expertise,
provides access to unrivaled
resources and knowledge, allowing us to take action, enhance
property performance and meet
client objectives.

6.

Sustainability
We are leaders in sustainability,
providing resources, outreach
and guidance, demonstrating
how innovation and ESG (environmental, social, governance)
practices drive superior returns
for our clients.
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By the
Numbers.
$3B $12B 44M SF

Under
Development

Under
Management

385

Properties

Under
Management

460 8

Employees

Offices
CanadaWide

Positioned For
Capital Deployment.

$1.3B
In Client
Mandates

$2B

In
Acquisitions

10MSF

Planning in process

3.3M SF
Under
Development

29

Active
Projects
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ESG PERFORMANCE IMPACT
Triovest was named a Sector Leader in the 2022
GRESB Real Estate Development Benchmark
and achieved significant improvements in the
ESG performance scores for our standing portfolios. Highlighting the main contributors to our
success, we have
>

R E A L

>

Standardized sustainability practices
nationally and worked closely with
Property Management, Leasing, Asset
Management, HR, Marketing, EHS,
Investment, and Development teams to
improve the quality of our ESG disclosures.

>

Achieved considerable GHG emissions and
usage reductions across all utilities (energy,
water, waste).

>

Increased green building certification rates
across our portfolios.

E S T A T E

sector leader 2022

>

Integrated our energy management efforts
with our sustainability practices to better
align energy management and decarbonization strategies.

>

Engaged directly with the asset management and property operations team
to prioritize implementation of energy efficiency and GHG reduction projects.

>

16

2021 HIGHLIGHTS

Established Triovest Sustainability Solutions
(TSS) as a center for sustainability advisory
services managing all ESG initiatives.

Improved utility data coverage in our
industrial and retail portfolios.

2021 Triovest Assets Under Management:
Property Type

Gross Floor Area (%)

Gross Asset Value (%)

Industrial

56

34

Office

32

52

Retail

12

14

Total

100

100

WHAT IS GRESB
GRESB (formerly the Global Real Estate
Sustainability Benchmark) is an internationally recognised benchmark assessing the
Environmental, Social and Governance (ESG)
performance of property.
The GRESB Score is an overall measure of ESG
performance – represented as a percentage
(100 per cent maximum).
The GRESB Real Estate Assessment offers both
a real estate and a development benchmark,
which include components covering management, portfolio performance and development
activities. While the management component

assesses strategy and leadership, as well as
processes, risk management and stakeholder
engagement, the performance and development components look at the asset level ESG
data and include topics such as energy consumption, greenhouse gas emissions and tenant
and community engagement.
In 2021, 1,520 property companies, REITs, funds
and developers participated in the GRESB
Real Estate Assessment, generating a benchmark that covers $5.7 trillion of Assets under
Management. The benchmark covers nearly
117,000 assets.
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Triovest’s GHG 2021 Emissions
was down by 2.6% or 1,688 tCO2
from 2020. That’s equivalent to

352

passenger cars
off our roads
18 2021 HIGHLIGHTS

INDEXES

Triovest’s 2021 Water
Consumption was down
by 2.8% or 1,236,471 m3 from
2020. That’s equivalent to
the Water Consumption of

Triovest’s 2021 Energy
Consumption was down
by 2.4% or 10,437 MWh from
2020. That’s equivalent to the
energy consumption of

858

CLIMATE RISK

ENVIRONMENTAL
PERFORMANCE
IMPACT

Triovest reduced 5,118 tonnes
of Waste Weight and diverted
2,167 tonnes of waste from landfill
in 2021. That’s equivalent to

310

truck loads
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ENVIRONMENTAL PERFORMANCE IMPACT
ESG Breakdown

Standing Portfolio Benchmark
GRESB Model
100

80

74

78

85
Environmental

60

47

51

27

27

E

GRESB Avg 40
*Benchmark Avg 44

S

GRESB Avg 16
*Benchmark Avg 16

G

GRESB Avg 18
*Benchmark Avg 17

Triovest 50

57
Performance
Score
Management
Score

40

20

28

0

GRESB
Average

Benchmark/
Peer
Average

Triovest

Social

Triovest 17

Participation & Score

2022

2021

2020

85
80

Governance

Triovest 19

78
*Benchmark: GRESB Americas

20
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Development Portfolio Benchmark
GRESB Score
100

80

ESG Breakdown

92
81

75

60

Environmental

64

54

50

27

27

28

GRESB
Average

Benchmark/
Peer
Average

Triovest

Performance
Score
Management
Score

40

E

GRESB Avg 38
*Benchmark Avg 34

Triovest 46

20

0

Social

S

GRESB Avg 22
*Benchmark Avg 21

Triovest 24

Participation & Score

92

2022

2021

2020

85
83

Governance

G

GRESB Avg 21
*Benchmark Avg 20

Triovest 23

*Benchmark: GRESB Americas

22 2021 HIGHLIGHTS



23

HOME

24

2021 HIGHLIGHTS

INTRODUCTION

ABOUT

HIGHLIGHTS

GOVERNANCE

ENVIRONMENT

SOCIAL

CLIMATE RISK

Energy Consumption

Water Consumption

Total: 452,897 MWh

Total: 1,236,471 m3

Office

56.4%

Office

35.4%

Industrial

22.8%

Industrial

23.6%

Retail

10.4%

Retail

22.9%

Mixed Use

10.4%

Mixed Use

15.2%

Residential

0.0%

Residential

2.9%

GHG Emissions

Waste Management

Total: 66,698 tCO2

Total: 5,117 t

Office

67.1%

Office

40.4%

Industrial

16.2%

Industrial

36.2%
15.2%

Retail

9.4%

Retail

Mixed Use

7.3%

Mixed Use

7.5%

Residential

0.0%

Residential

0.8%

INDEXES
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Portfolio GHG Performance Against the CRREM Pathways

Triovest is committed to acheiving

Net-Zero

30

BY

25
GHG Intensity (kgCO2e/m2)

GHG Emissions

PORTFOLIO SUSTAINABILITY TARGETS
Type

Long-term
target

Baseline
year

End
Year

GHG emissions*

Absolute

50%

2019

2030

Water consumption

Absolute

10%

2019

2030

Waste derived from landfill

Absolute

70%

2019

2030

Building certifiactions

Absolute

100%

2019

2025

2021
Decarbonization
Pathway

25
2030
Decarbonization
Pathway

20

14.5

15
10
5
0

2021

2030

2040

2050

Portfolio Energy Performance Against the CRREM Energy Pathway

*office buildings only

PORTFOLIO DECARBONIZATION PATHWAY
This section provides an overview of the GHG and energy intensity performance of Triovest’s portfolio compared against the Carbon Risk Real Estate
Monitor’s (CRREM) Paris-aligned decarbonization pathways. The graphs
that follow demonstrate our portfolio’s current state of alignment with climate
goals or transition risk objectives compatible with limiting global warming to
20C or better.
Triovest’s portfolio decarbonization pathway is a floor area weighted aggregation of the top-down, property type, and region-specific decarbonization
pathways derived by CRREM.
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Energy Intensity (kWh/m2)

250

200

2021
Decarbonization
Pathway

169
2030
Decarbonization
Pathway

150

115.1

100

50

0

2021

2030

2040

2050
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PORTFOLIO GREEN CERTIFICATION IMPACT

4.66%

BEST | Gold

25.88%

BEST | Silver

16.07%

BOMA
BEST | Bronze
BEST | Certified

Sub-total
Health-Safety Rating

SOCIAL

CLIMATE RISK
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ENERGY EFFICIENCY MEASURES

Certified area
BEST | Platinum

ENVIRONMENT

3.84%
10.87%

61.32%

Total Assets
Automatic meter readings (AMR)

37

Automation system upgrades / replacements

37

Management systems updated / replacements

40

Installation of high-efficiency equipment and appliances
Installation of on-site renewable energy

108
5

Occupier engagement / informational technologies

23

Smart grid / smart building technologies

64

Systems commissioning or retro-commissioning

43

Wall / roof insulation

15

Window replacements

18

17.45%

WELL

Sub-total
Fitwell – Built | 2 Stars
Fitwell

Fitwell – Built | 1 Star

Sub-total
Accessibility Certification | Gold
Rick Hansen
Foundation

Accessibility Certification | Certified

Sub-total

LEED

17.45%
3.93%
13.23%

17.16%
2.11%
14.82%

16.92%

Building Operations and Maintenance
(O+M) | Platinum

0.8%

Building Operations and Maintenance
(O+M) | Gold

12.24%

Building Operations and Maintenance
(O+M) | Certified

1.03%

Sub-total
Total

WATER EFFICIENCY MEASURES
Total Assets
Automatic meter readings (AMR)

29

Cooling Tower

22

Drip / smart irrigation

22

Drought tolerant / native landscaping

48

High efficiency / dry fixtures

39

Leak detection system

33

Metering of water subsystems

17

On-site waste water treatment

7

Reuse of storm water and/or grey water

1

WASTE MANAGEMENT MEASURES
Total Assets

14.07%
100%*

Composting landscape and/or food waste

74

Ongoing waste performance monitoring

81

Recycling

242

Waste stream management

242

Waste stream audit

66

*In case of assets certified more than once, this number is capped at 100%.

28
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Triovest believes in the power of connection, bringing together people and
resources to create positive change.
Here are some of the ways we made an
impact in 2021.
>

>

>

Participated in industry groups,
committees, and initiatives such
as: BOMA, CaGBC, GRESB, MaRS,
NAIOP, OSPE, CfAD, ULI, and
REALPAC
Expanded national partnership
with Diabetes Canada’s Declutter
Program to nine properties

–

–

Earth Hour (March 27)

–

Earth Day (April 22)

–

–

Truth and Reconciliation Day
(September 30th)

100 per cent of employees
participated in the annual
performance review process

>

15 per cent of employees participated
in Triovest’s Training and Development
Program

>

Triovest invested $79,500 in employee
courses

>

Completed 95 per cent employee
training in Safety Academy

>

Completed health and safety risk
management audits at 97 properties

>

Realized the following incident and
injury statistics:
–

Waste Reduction Week
(October 16–22)
Food bank drives and farmers
markets (various)

Holiday Toy & Food Drive
(December)

>

Convened and participated in
many community events, including
–

SOCIAL

CLIMATE RISK

INDEXES

We have
implemented

SOCIAL PERFORMANCE
IMPACT
Triovest actively contributes to our communities by participating in industry
associations, creating tenant programs,
supporting local charities, and hosting
educational sessions and speakers for its
employees.

ENVIRONMENT

–

>

Zero fatalities, 5 recordable incidents (including lost time and
no lost time), for a Recordable
Incident Rate of 0.05 per 100
employees
4 lost-time incidents (479 lost-time
hours), for a Lost Day Incident Rate
of 0.19 per 100 employees

Triovest’s 2021 absentee rate was
0.6 per cent, down from 0.9 per cent
in 2020.

218 water
efficiency
projects

across our portfolio

We have
implemented

705 waste
management
projects
Completed

across our portfolio

28 Phase 1
Environmental
Site Assessments
(ESA)
Completed

We have
implemented

36 Asbestos
Surveys and
Reassessments

390
energy
efficiency
projects

across our portfolio
30

2021 HIGHLIGHTS
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$52,952 to 25
charitable
organizations,
including:

>

ABOUT

Food banks across Canada

>

The Salvation Army

>

United Way

>

The Legacy of Hope Foundation

>

Canadian Roots Exchange

>

Evergreen

>

Christmas Bureau

>

Groupe Communautaire L’Itneraire

>

Alberta Children’s Hospital

>

The Princess Margaret Cancer Foundation

>

The Neuro (Montreal Neurological Institute)

>

Melanoma Network of Canada

>

Ronald McDonald House Charities
Toronto

>

The Lighthouse Supported Living Inc.

>

The Mark Preece Family House

>

The Lighthouse Supported Living Inc.

32 2021 HIGHLIGHTS
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SUPPORTING OUR
EMPLOYEES THROUGH
THE PANDEMIC
Prior to 2020, Triovest had already
taken steps to prioritize the mental health of our employees. We offered access to SunLife Lumino Health, which
provides resources and training around mental health.
We also participated in Not Myself
Today, a national mental health
awareness campaign spearheaded
by the Canadian Mental Health
Association.
During the COVID-19 pandemic, we
significantly increased the mental
health resources and support available
to our employees. This included hosting a series of virtual wellness webinars
and team building activities.
One of our most popular webinars featured multi-award-winning psychology
and education
author and instructor, Dr. Robyne
Hanley-Dafoe. A recognized resiliency
expert, Dr. Hanley-Dafoe delivered a
thought-provoking and engaging session on navigating stress and change,
also touching on leadership and personal wellness in the workplace.
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Atrium On Bay,
Toronto ON

Despite the impacts of COVID-19, we
continued to be recognized throughout
2021 for our commitment to delivering
sustainability results and operational
efficiencies.
Teams across Canada were honoured
with local, national, and international
awards from the Healthcare of Ontario
Pension Plan (HOOPP) and the Global
Real Estate Sustainability Benchmark
(GRESB), BOMA International, among
others. These awards are a testament
to the team’s hard work and effort
across the entire Triovest portfolio.

INDEXES

Edmonton

HOOPP’s LEAP Climate
Leader Award

BOMA Certificate of Excellence Award,
BOMA Toronto and BOMA BEST Platinum
Sustainable Buildings Certification

Toronto

ATCO Centre,
Edmonton AB

BOMA Edmonton Earth Award
BOMA Edmonton Sustainable Operator Award

6880 Financial Dr,
Mississauga ON
8 Prologis Blvd.,
Mississauga ON

The Outstanding Building of the Year®
(TOBY®) BOMA International

Marine Gateway,
Vancouver BC
The BOMA Certificate of Excellence,
BOMA Toronto
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We view sustainability as a prerequisite for leadership. As a vertically integrated commercial real estate platform, Triovest aims
to operate as a best-in-class, high-performance organization.
We are growing our market share in Canada through our culture
of innovation, technology, and service excellence.

THREE-YEAR STRATEGIC SUSTAINABILITY
PLAN
In 2021, we developed a new, three-year Sustainability Strategic
Plan. This plan goes hand-in-hand with our Strategic Business
Plan, positioning sustainability as the over-arching principle by
which we conduct our business. Our Sustainability Plan ensures
that we operate and grow responsibly, that our properties are
resilient and future ready, and that we achieve “triple bottom
line” results, results that measure not only financial profits, but
also our impact on people and the planet.
To reflect how central sustainability is integrated into our
business, we have created a new internal sustainability advisory practice – Triovest Sustainability Solutions (TSS). Triovest
Sustainability Solutions will operate as a centre of excellence,
providing leadership, resources, and services to both internal
teams and external clients on the full spectrum of sustainability,
resiliency, decarbonization, and energy management topics.
TSS enables Triovest to incorporate ESG best practices more
easily into our investment analyses, capital planning, operations
management, preventative maintenance decisions, and development projects, ensuring that we achieve our decarbonization
and social responsibility objectives.
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TSS will ensure that we implement holistic and integrated sustainability design
and retrofit projects for assets under our management and that we prioritize
mitigation, resiliency, and adaptation in our project delivery. Through TSS, we
also plan to expand our client service offerings to include lifecycle cost and
carbon assessments.
We aim to support our clients, and the broader commercial real estate market,
in advancing their sustainability and decarbonization objectives by providing high-performance, low-carbon sustainability advisory solutions, including
zero-carbon planning, resilience assessments, building data analytics, and
green building certifications.
TSS will foster a culture of cross-team collaboration internally and externally
and will encourage us to embrace systems thinking and innovation across
our business.

We continue to pursue sustainability market leadership by:
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>

Reporting our ESG performance and progress on our decarbonization
mandates publicly through GRESB

>

Highlighting our achievements and future plans through our annual
sustainability report, aligned with UNSDGs, GRI standard, and TCFD
recommendations

>

Developing property-specific sustainability scorecards to track key performance indicators including utility consumptions and GHG emissions

>

Seeking stakeholder feedbacks to inform our ESG priorities

>

Embracing digital transformation through the use of innovative
technologies

>

Embedding sustainability into our due diligence and decision-making
processes

>

Actively participating in industry groups and advocating for effective
legislation

>

Incorporating sustainability best-practices into our procurement decisions

SUSTAINABLE GOVERNANCE OUR ESG STRATEGY
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LISTENING TO OUR STAKEHOLDERS:
UPDATED MATERIALITY MATRIX
In addition to the TSS team and our Sustainability Steering Committee members,
we engage with clients, investors, tenants, customers, and employees to identify,
assess, and integrate management of identified risks into our overall climate risk
management program. In 2021, as part of implementation of our ongoing sustainability strategy, we updated our materiality matrix in which 32 distinct topics
presented and organized under three buckets:
>

Business Excellence

>

Responsible Operations

>

Emerging Focus

Each topic is also assigned to one of four ESG pillars – environmental, social,
governance, and financial – and each is ranked in terms of importance to both
internal and external stakeholders. Regularly updating our materiality matrix
ensures that we are focusing on the sustainability topics that matter most to our
stakeholders. Triovest’s Board of Directors receive quarterly updates highlighting
material resilience and climate risk mitigation-related priorities.
This process helps build trust and a culture of open, ongoing communication and
enables us to deliver on our leadership vision to provide outstanding value, service,
and innovation to all our stakeholders—including clients, tenants, and employees.

INNOVATION. INTEGRATION. INTEGRITY.
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ENRICHING RELATIONSHIPS AND ENHANCING
COMMUNITIES
Triovest treats every property we manage as a community. Every Triovest
property is made up of three distinct and connected groups: our employees,
our tenants, and our neighbourhood.
Giving back to these groups is one of Triovest’s core operational responsibilities.
We establish deep, collaborative relationships and productive partnerships
so that, together, we can create meaningful change. Just as we prioritize
connecting properties to the surrounding community, we also foster a connection between each tenant and the building they occupy. We believe engaged
tenants actively shape, and positively influence, the growth and operation of
their property and community. Triovest has established a Corporate Giving
Committee and an employee charitable donation-matching program called
ImpACT. Triovest encourages employees to participate in community engagement by providing two volunteer days to all employees annually. We also
organize employee volunteer opportunities and events, including Meals on
Wheels and Food Bank challenges.

CREATING OPPORTUNITIES FOR ALL
Diverse perspectives and accessibility to all increases our competitive standing
and supports better decision making. It also helps in delivering the best possible experience to those who interact with Triovest. Our employee, tenant and
client communities are rich in diversity, and our internal practices support all of
our groups. Some initiatives in place include:
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>

Recognizing diverse gender identity and gender expression through
workshops

>

Training on unconscious bias

>

Supporting mental health with a wide range of employee programs

>

Indigenous inclusion workshops and participation in CCAB Indigenous
and recruitment advertising

>

Ensuring accessibility in our workplace and buildings under our
management
INNOVATION. INTEGRATION. INTEGRITY.
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HEALTH AND SAFETY ARE INTEGRATED
INTO OUR SUSTAINABILITY STRATEGY
Awards of Excellence

Keynote
OfficeTower 1

Triovest is committed to the occupational health and safety of
our employees, tenants, contractors, and visitors. We take a proactive approach to identifying and preventing safety issues and
will take immediate action when one is identified. Through the
implementation our safety policy and associated programs and
procedures, Triovest endeavours to be
an industry leader in safety. We continually seek ways to improve
safety performance in our workplaces and across
all our managed properties. Our commitments include:
>

40 University

>

2 Bloor
>

6880 Financial

>

Atrium

5050
Satellite Dr

Operating and disclosing in compliance with applicable
Occupational Health and Safety legislation.
Establishing the development, adoption, and implementation of specific safe work policies, procedures, and best
practices.
Implementing a system to identify, control, and mitigate
foreseeable hazards and risks that may result in personal injury, illness, contamination of the environment, fire,
property damage, accidents, or loss of security at Triovestmanaged properties.
Supporting all Occupational Health and Safety
committees or safety representatives.

We believe healthy building certification programs, such as Fitwel
or WELL certification, support our approach to safety. Our team
adopts a risk assessment-based, context-driven approach to all
decisions and recommendations, be they financial or non-financial. Where the environmental or social impacts of an action are
unclear, Triovest adopts a precautionary approach until the risks
and opportunities have been properly assessed.

OUR COMMITMENT TO RESILIENCE AND
CLIMATE-RELATED RISK MANAGEMENT
We recognize we are in an era of extreme and changing
climate patterns and Triovest faces climate-related risks and
stringent government carbon policies and regulations.

ATB Place
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This could, directly or indirectly, impact our
operations and/or ESG performance over the
short, medium, or long term.
We take an integrated, collaborative approach,
leading with a long-term investment in innovation. We are designing a flexible business model
which is not only prepared for and can manage
climate-related shocks such as fires, floods, or
earthquakes; and stressors, such as poverty,
environmental degradation, and aging infrastructure; but can also capitalize
on climate-related opportunities.
We regularly analyse risks from climate-related
stress and adjust our adaptation and business
strategies. Triovest discloses all risks to stakeholders in compliance with the Task Force on
Climate-related Financial Disclosures (TCFD).
Triovest’s National Operation Committee regularly monitors and assesses the vulnerability of
our assets and business operations to physical,
operational, social, and environmental shocks
and stressors.
All Triovest properties are required to complete the “Resilience” module included in the
Sustainability Questionnaire. This is administered annually throughout the entire portfolio.
Properties requiring a more in-depth resilience
assessment complete Triovest’s Resilience
Assessment Framework. Climate risk assessment and decarbonization planning is an
essential part of our annual capital planning
process to assist property and asset managers
in quantifying the GHG reduction impacts of
capital projects. Triovest is committed to incorporating adaptation strategies into design,
construction, and operational management to
anticipate disruptions, mitigate risk, and create
value that endures.

INDEXES

As part of our commitment to the recommendations of the TCFD, Triovest systematically
assesses its climate and resilience risks around
four thematic areas:

We identify actual and
potential impacts of
climate-related risks
and opportunities on
Triovest’s businesses’,
strategy, and financial
planning.
STRATEGY

We identify and assess
senior management’s
role in addressing
limate-related risks.
GOVERNANCE

We assess Triovest’s
approach to identifying
and managing climate-
related risks.
RISK
MANAGEMENT

We identify the metrics and
targets Triovest will use to
assess and manage relevant
climate-related risks and
opportunities.
METRICS AND
TARGETS

INNOVATION. INTEGRATION. INTEGRITY.
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CASE STUDY

2 Bloor St. W

A True Smart Building
In partnership with KingSett Capital and RYCOM, Triovest has
transformed 2 Bloor Street West into a true smart building
that reduces operating expenses, improves ESG metrics and
enhances tenant experience. The initial capital planning session
allowed us to identify opportunities to strategically stack and
layer key components of the smart building transformation,
starting with the building of a converged Base Building Network
(BBN). A robust cybersecurity policy and network management
policy was layered on to bring key systems into one network
including the Building Automation System (BAS), CCTV,
Access Control, Water Meters, and Submetering. Once key
systems and Data Intelligence program were implemented,
Triovest was able to pull data from the building systems to
identify operational improvement opportunities that drive
ESG performance and financial optimization. The implementation of this project resulted in improved energy efficiency,
driving decarbonization and sustainability performance at
the building along with financial returns.
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Project highlights:
>

Expanded the program and added
analytics to the CCTV system, allowing
for occupancy data to be collected into
the Data Intelligence program

>

Occupancy data was then used to
generate a more accurate building
energy model

>

Transforming 2 Bloor into the first
Building in Canada to receive
SmartScore certification

>

Becoming industry leaders in achieving
next-level smart buildings

>

Working with trusted advisors at every
stage; this approach provided accurate
costing with little to no change orders
and accountability to ensure that
the goals of the transformation were
realized
INNOVATION. INTEGRATION. INTEGRITY.
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WE ARE COMMITTED TO
SUSTAINABLE DEVELOPMENT
Through our National Sustainable Development Policy,
Triovest conducts site-specific risk assessments, remediates any contaminated sites, addresses liabilities as
required, monitors supplier performance, and ensures
regulatory requirements are met or exceeded. For new
construction projects, the Policy emphasizes Triovest’s
preference to prioritize materials with low lifecycle carbon
emissions such as cross-laminated timber.
Triovest-hired General Contractors (GCs) are responsible
for developing construction safety and traffic-management plans and for monitoring construction impacts
on the local community. Triovest communicates our
policy-level commitment and specific requirements to
our GCs through our development contracts. Triovest’s
in-house project management team expertly oversees
the timely and cost-effective execution of complex
projects, regardless of scale.
We also have dedicated OPEX project management
professionals specifically focused on planning and delivering major repairs, capital improvements, landlord work,
and turnkey tenant improvements. By focusing solely on
executing projects on behalf of the Property Management
and Leasing teams, the Construction Management
team supports the critical tasks of maintaining our assets
through each phase of their operation, including longterm asset strategies, proactive equipment replacement
programs, and in the ideation and implementation of
targeted sustainability initiatives and their related government funding applications.
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CASE STUDY

LEED Gold:

River Landing
East Tower

Project highlights:
>

Triovest initiated and
completed multi-phase
mixed-use project on a
site that was dormant for
30+ years

>

We secured above-market
rents in a challenging local
market with escalating
vacancy rates

>

The project demonstrated
6% development yield for
all phases

>

The building was certified
under the LEED BD+C

The River Landing site is the centrepiece of Saskatoon’s downtown Central
Business District, located along the banks of the South Saskatchewan River.
The 2.84-acre site is home to a 155-room ALT Hotel by Groupe Germain Hotels,
120 condominium units by Urban Capital, and 400,000 square feet of office
space in two towers, as well as a central park plaza. The development is a joint
venture between public sector clients of Triovest.
Triovest was involved from the beginning of the acquisition process for
this asset, developing the initial site plan and vision, and facilitating the relationship between the capital sources. Our ongoing
role has been one of development manager – obtaining all
necessary entitlements, servicing the site, overseeing the
design process and, ultimately, construction.
50
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CASE STUDY

THREE ZERO-CARBON INDUSTRIAL
BUILDINGS IN THE GREATER TORONTO
AREA (GTA)
Triovest and its partners made two industrial
development land acquisitions in the Greater
Toronto Area (GTA) in 2021 and anticipate closing on additional properties in early 2022.

Triovest plans to build approximately one
million square feet of industrial space over
three zero-carbon buildings after the entitlement process and site plan approval is received.

The first acquisition involved 45.78 acres of
industrial-zoned land in Markham, located in
the northern portion of the GTA. The site was
acquired by Triovest and its institutional partners for $106.5 million, in an off-market deal
brokered by the Avison Young team. The
second transaction involved Triovest and
Northam Realty Advisors purchasing a 22-acre
industrial development site in Pickering located
in eastern GTA.

The second acquisition was a Pickering
industrial site, located south of Highway 401,
purchased from a private family for an undisclosed price. It’s a greenfield site with great
highway access and can accommodate a
range of tenant sizes up to 260,000 square feet.
Source: Triovest acquires industrial land in
Markham, Pickering | RENX - Real Estate News
Exchange

The Markham property in the Cathedraltown
area at Woodbine Avenue and Elgin Mills Road,
with frontage on Highway 404, was acquired
from Lesso Mall Canada.
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OUR SUSTAINABLE PROCUREMENT POLICY
Recognizing that conscious purchasing decisions lead to better outcomes,
Triovest is committed to integrating best-practice sustainability considerations
into all our procurement decisions, prioritizing the support of a local workforce
wherever feasible.
Our procurement-related policies, such as our Ongoing Purchasing and Waste
Policy and Green Cleaning Policy, expand upon basic requirements included
in our Employee Code of Conduct and inform decisions about new developments, managed assets, and healthy and safe operations.
We continually look for opportunities to increase dialogue and improved
understanding around sustainable sourcing. Strategies include addressing
sustainability-specific requirements in our standard lease agreements and in
tenant fit-out and refurbishment programs.
As part of our sustainable procurement strategy, Triovest:
>

Considers environmental, social, and economic lifecycle factors when
purchasing goods and services.

>

Provides our employees and suppliers with knowledge and resources
about sustainable procurement principles.

>

Encourages tenants to consider the impacts of the goods and services
they purchase.

SUSTAINABLE LEASING
Triovest incorporates green lease clauses into our agreements. Green leases
enable the landlord and tenant to agree on a shared commitment towards
sustainable operations. Clauses can cover a wide range of objectives, such as
material finishes, indoor air quality, energy conservation, and utility data sharing.
As part of our commitment, we continue to update our standard green lease
template to encompass a variety of further clauses pertaining more specifically
to energy efficiency, tenant utility data requests, building certifications, etc.
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Triovest

What We’re Committed To

Benchmark

>

Measuring and analyzing energy demand/consumption across all of our assets

>

Reducing the energy use intensity of our managed assets that have aligned with
our net-zero emissions commitments

>

Sharing energy management best practices with our colleagues to benefit the
broader community and advance our collective sustainability goals

What We’re Doing
Climate change is one of the defining
challenges of the 21st century. Buildings
generate nearly 40 per cent of annual
global greenhouse gas (GHG) emissions,
with HVAC systems accounting for about
50 per cent of the energy usage. Not only
that, over the lifecycle of a typical building,
80 per cent of the energy impact occurs
during the operations phase.
In 2021, we committed to a 50 per cent
reduction of GHG emissions by 2030 for
our office portfolio, and net-zero GHG
emissions by 2050 for all assets. Triovest
believes that managing energy consumption not only reduces GHG emissions, but
it also makes an excellent business case.
It saves on building operational costs,
protects against the risk of future price
increases, and increases net operating
income, contributing to appreciation in
asset value.
All Triovest’s managed assets are connected to a centralized utility data
management system to measure, monitor
and manage our utility consumptions and
GHG emissions. We have implemented
fault detection and diagnostic systems
58
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in a number of our office buildings. By
automating and optimizing the operation
of mechanical, electrical, and lighting
systems, we are able to reduce our carbon
footprint while increasing occupant comfort, health, and safety. Triovest believes
digital transformation is essential to
achieving our decarbonizing targets and
enhancing the occupant experience.

ASSET
TYPE

2021 Energy Intensity
Benchmark
GRESB Americas

INDEXES

Like-for-Like
Energy Consumption
Reduction in 2021

(kWh/sq.ft.)

18.5

16.2

High-Rise
Office

-3.7%

-1.2%

17.6
+6.4%

12

Low-Rise
Office

-3.6%

12.2

What We’re Proud Of
Data transparency is foundational to
operational excellence. Triovest believes
tracking energy intensity enables us to
measure and benchmark asset performance over time and against property
specific targets. In 2021, we have demonstrated an excellent performance in our
retail and low-rise office portfolio with a
significantly lower Energy Use Intensity
(EUI) compared to the GRESB America
benchmark. We embarked on quite a few
construction projects in our high-rise office
portfolio, upgrading and repositioning
some of our buildings, that resulted in a
slightly higher EUI than the benchmark.
Except for our low-rise office portfolio,
we have achieved meaningful energy
consumption reductions across our
portfolio in 2021 compared to 2020.

CLIMATE RISK

8.8

+0.9%

Industrial
-3.1%

24.7
19.7

Retail

19.5

-6.9%

-4.4%

-4.0%

-3.9%

20.2

Mixed-Use
Office/Retail

MEASURE. MANAGE. MONITOR.
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ATB Place,
Edmonton

Cutting-edge AI Technology
is Driving Innovation
Thanks to a $105,000 Innovation Grant from the Smart Sustainable Resilient
Infrastructure Association, Triovest has beta tested a new artificial intelligence
strategy called Dynamic VAV Optimization – with excellent energy-saving results.
Dynamic VAV Optimization (DVO) is a machine learning algorithm designed
to optimize Air Handling Unit (AHU) fan speed by supplying temperatures and
humidity levels based on the operational needs of the building spaces, versus
the traditional static pressure reset strategies.
DVO learns from historical patterns and applies them to control heating, cooling, and fans to maximize system efficiency, without sacrificing tenant comfort.
In fact, it’s expected that the system will improve comfort throughout the
building, as different areas within a single floor can predictively adjust controls
as occupancy, solar insulation, and internal heat loads vary. The software can
also incorporate active ventilation or decontamination to help manage viral
transmission.
In beta testing at Edmonton’s ATB Place, we achieved an energy reduction
of 10 to 25 per cent in the building’s ventilation fans. This translated into reductions in both carbon emissions and operating costs, compared to both baseline
operations and existing energy efficiency strategies for VAV HVAC systems.
While still in the patent-pending stage of development, this is truly innovative technology and a first of its kind in Canada. It is also an example of
industry-leading technology Triovest routinely invests in to optimize building
operations and accelerate the shift to low carbon.
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What We’re Committed To
>

Actively measuring and analyzing our direct (scope 1) and indirect (scope 2)
GHG emissions across our entire business portfolio

>

Driving our performance toward net-zero emissions by 2050

>

Future-proofing our development projects, aiming for net-zero or net-zero ready
construction

>

Triovest has pursued energy-efficiency
and decarbonization initiatives across its
managed assets and new developments
for well over a decade. We continue to
work to reduce GHG emissions in our buildings to protect our portfolios against the
regulatory risks associated with carbon
pricing schemes and municipal mandates.
It also mitigates the impact of our operations on climate change and contributes
to building a low-carbon economy.
We are also working to decarbonize transportation-related emissions of occupants
and visitors. We are installing electric
vehicle charging stations (EVSE), providing
world-class bicycle parking and endof-trip facilities, and encouraging use of
public transportation, all of which makes
a material positive impact on both the
environment and personal health.
Wherever possible, we believe fuel switching should be aligned with load reduction
and with renewable generation to keep
capital and cost savings in the city and

62

(kgCO2/sq.ft.)
ASSET
TYPE

4.2
3.4

High-Rise
Office

Sharing our knowledge of GHG emissions management best practices with our
communities

What We’re Doing

ENVIRONMENTAL SUSTAINABILITY

support cost-effective decarbonization
of the grid, all while improving the quality
of space and managing the impacts of a
changing climate.

INDEXES

Like-for-Like
GHG Emissions
Reduction in 2021

2021 GHG
Intensity
Benchmark

Triovest

GHG EMISSIONS

CLIMATE RISK

-5.2%

-2.0%

-2.3%

-3.8%

-5.2%

-0.8%

-0.6%

-6.0%

4.1
1.9

Low-Rise
Office

What We’re Proud Of
Data transparency is foundational to
operational excellence. Triovest believes
tracking GHG Emissions Intensity enables
us to measure and benchmark asset performance over time and against property
specific targets and our portfolio wide
GHG emissions reduction targets. In 2021,
we have demonstrated an exceptional
performance in our all portfolios with a
significantly lower GHG Emissions Use
Intensity compared to the GRESB America
benchmark. We have also achieved meaningful GHG emissions reductions across
our portfolio in 2021 compared to 2020,
specifically in our high-rise office buildings.
The increased emissions in our mixed-use
office/retail portfolio are mainly attributed
to the increased activities in our retail
stores post COVID.

1.8
1.2

Industrial

5.1
2.1

Retail

5.6
2

Mixed-Use
Office/Retail

+11.5%

-3.1%

MEASURE. MANAGE. MONITOR.
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CASE STUDY

1, 2, & 8 Prologis
blvd building
BOMA International’s
TOBY Award Winner

With LEED Gold® and WiredScore Gold certified properties at 1, 2, & 8
Prologis Blvd, Triovest has solidified itself as an industry leader in leveraging smart building technology to drive quantifiable results in GHG
emission reductions and operational efficiencies. Triovest partnered
with RYCOM to deploy their Data Intelligence service at 1, 2 & 8
Prologis to better utilize building data analytics to further drive
energy reductions at top-performing buildings while keeping
tenant experience top of mind. The implementation of data analytics and fault detection and diagnostics algorithms enabled
Triovest to monitor and manage building systems proactively
and tweak performance to improve building adaptability and
resiliency. Furthermore, this technology provides the insight
needed to proactively manage energy consumption and
GHG emissions at the site and support Triovest’s evolving
improvements objectives.
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Project highlights:
>

Implementation of the Data Intelligence
platform has enabled Triovest to achieve a
GHG emissions reduction of 187,486 ekgCO2
by the end of 2021

>

The ability to monitor and tweak building
systems’ performance resulted in a total cost
savings of $172,811

>

Realized 840,883 kWh of electricity savings

>

Triovest’s leadership team has been
recognized with national and international
accolades for smart building technology

>

Ability to leverage existing data points
generated in the building to plan for
decarbonization more accurately

MEASURE. MANAGE. MONITOR.
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WATER

Benchmark

CLIMATE RISK

2021 Water Use
Intensity Benchmark
(dm3/Sq.ft.)

INDEXES

Like-for-Like
Water Consumption
Reduction in 2021

What We’re Committed To
>

Measuring and analyzing water consumption across our entire business portfolio

>

Reducing the water-use intensity of our managed assets aligned with our 2030
water consumption reduction target of 10 per cent compared to 2019 baseline

>

Sharing water conservation best practices knowledge with our communities

What We’re Doing
From changing precipitation patterns
to depleting aquifers and aging water
infrastructure, there is an overwhelming
need to conserve and protect our finite
water resources. Moreover, in many municipalities across Canada, the cost of water
is continually rising, although this can help
spur improvements and reductions
in water usage.
Triovest constantly monitors major water
consuming equipment through our utility
data management platform. We report
leaks through routine inspections by staff
and install low flow water fixtures during
washroom renovations. We also monitor
landscape irrigation using rain sensors
and control timers.
In 2021, we have been gradually upgrading
all the washroom faucets to a motion-activated on/off system. This system relies on a
hydropower generator to charge batteries
instead of a solar PV cell. In this system, the
flow of the water causes a turbine to rotate;
this supplies electric power to operate the

ASSET
TYPE

Data transparency is foundational to
operational excellence. Triovest believes
tracking water use intensity enables us
to measure and benchmark asset performance over time and against property
specific targets and our portfolio wide
water consumption reduction targets.
In 2021, we have demonstrated an
excellent performance in our high-rise
and low-rise office portfolios as well as
industrial buildings with a significantly
lower Water Use Intensity (WUI) compared
to the GRESB America benchmark. Except
for our retail and industrial portfolios, we
have achieved meaningful water consumption reductions across our portfolio
in 2021 compared to 2020. The increased
water consumption in our retail and industrial portfolios is mainly attributed to the
increased activities post COVID.

34.6

High-Rise
Office

automatic flush. This innovation has not
only made flushing more water-efficient—it
also saved on operating costs because we
have not been continually replacing the
rechargeable batteries.

What We’re Proud Of

27.4

-10.8%

-3.0%

41.4
23.9

Low-Rise
Office

-12.3%

19.6

-2.9%

23.2
+6.1%

+1.5%

Industrial

86.2
65
+2.1%

Retail
-4.4%

77.6
57.9

Mixed-Use
Office/Retail
-11.5%
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CASE STUDY

Sphagnum Moss
Filtration System
Aims to Reduce Water
and Chemical Use

In an effort to reduce water and chemical usage in the cooling tower at
Edmonton’s 9925 Building, Triovest installed a plant-based sphagnum moss
filtration system. Sphagnum moss naturally removes and inhibits the formation
of organic contamination by effectively reducing corrosion and scaling on the
cooling towers. The operators at 9925 Building, a Class A office tower in the heart
of downtown Edmonton, have been extremely pleased with the cleanliness of
the water. Sphagnum moss filtration system naturally removes and inhibits the
formation of organic contamination effectively reducing corrosion, scaling,
and the insulating properties of organic contamination wherever the
treated water touches a surface.
The chilled water system at ATB tower that has been dosed with liquid
biocides, iron dispersant, and cleaners over the years, with little to no
effect on cleaning up. The system has a large bypass 25-micron bag
filter system. Two 150-gram bags of ProMoss were added to the bag
filter and were changed out twice (1/month). Pictures below show
the before and after results. ProMoss was able to completely clean
this system up in two months, with complete elimination of all
microbiological activity and residual iron.

Chilled Water System Before ProMoss
68
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Chilled Water System 2 Months After ProMoss
MEASURE. MANAGE. MONITOR.
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WASTE
DIVERTED WASTE
(%) COMPARISON (2021 VS 2020)

What We’re Committed To
>

Measuring the solid waste and recycling generated, aiming to increase our tracking
capability

>

Providing our teams with resource-management training

>

Adopting industry best practices to reduce waste during construction and operation
of buildings

>

Increasing waste diversion across our portfolio with the target of 70 per cent by 2030

What We’re Doing
By reducing, reusing, recycling, or
composting waste, we divert material
from landfills, cut related methane gas
emissions, reduce the need for new raw
materials – and save money. Not only
that, how we handle waste is seen by
our tenants as a visible indicator of our
sustainability commitment.
Triovest’s waste management procedures
address each of the ‘4 Rs’: Reduce, Reuse,
Repurpose, and Recycle. We provide
specific guidance to our property teams
and tenants on how to dispose of a wide
variety of materials, including batteries,
electronic waste, mercury-containing
lamps, office furniture, and hazardous
materials. Property-level initiatives include
offering multi-stream recycling options,
providing educational material on how

to reduce waste in the workplace and
at home, and participating in Canada’s
Waste Reduction Week, as well as
international Earth Day and Earth Week.
Implementing organics capture and diversion programs are key to delivering results,
including reducing fugitive methane gas
emissions from landfills.

ASSET
TYPE

60
40
20

High-Rise
Office

0
2020

40
20

Low-Rise
Office

0
2020

Diversion rates in 2021 increased throughout our office portfolio. This was expected
due to tenant engagement campaigns
and expansion of our waste tracking
capabilities at additional properties. We
will continue to engage with our tenants
and identify areas of improvement in the
future. Waste data presented throughout
this report includes diversion information
where available.

40
20

Retail

0
2020

2021

40
20

Mixed-Use
Office/Retail

Triovest
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What We’re Proud Of

0
2020
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2021

2021

Benchmark
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EMPLOYEE ENGAGEMENT
AND DEVELOPMENT
What We’re Committed to
>

Striving to be a great place to work

>

Understanding our employees’ needs and ensuring
they are engaged in their roles

>

Soliciting employee input and feedback

>

Providing employees with training – professional,
management, occupational health and safety, and
sustainability-related education

>

Supporting career-development initiatives to
enhance our employees’ skills and promote lifelong
learning

>

Providing comprehensive, positive, and structured
annual performance reviews

CLIMATE RISK

INDEXES

What We’re Proud of
In 2021, we started the work of establishing our ‘employer
brand’ and creating Triovest’s Employee Value Proposition
(EVP). Our goal was to define and clearly communicate
what makes Triovest a great place to work and to identify
areas where we could improve.
In addition to this important exercise, we are proud to
offer our employees a full suite of training and development opportunities. Through the Triovest Training and
Development Program, employees are reimbursed for the
cost of seminars, conferences, and pre-approved courses.
This includes enrolment fees, tuition, and books, up to a
maximum of $1,500 per year. Employees can also access
up to $4,000 per year of additional funding to achieve an
industry designation such as CPA or CFA.
We also take our employees’ health and wellness very
seriously. Benefits include:
>

Triovest’s track record of strong employee engagement
comes down to trust in our leadership team and transparency in our communications and interactions with
employees.

Health spending account and personal spending
account to cover additional costs relating to medical
and dental expenses or any health/wellness-related
expenses

>

Employee & Family Assistance Program (EFAP)

>

Access to Wello/Maple, an online medical provider

>

Corporate gym membership discount

>

Donation-matching up to $300 per employee

>

Two paid days to volunteer

We believe that focusing on the things that employees
value is the bedrock of any successful company. To help
us understand our employee culture, Triovest conducts
bi-annual employee engagement surveys. Based on this
feedback, we have made regular improvements, such as
introducing new benefits, more flexible work schedules,
and tele-commuting.
SOCIAL

SOCIAL

What We’re Doing

Triovest uses a variety of channels to communicate with,
and engage, our employees. In addition to one-on-one
meetings, we hold regular bi-monthly national town halls
called Triovest Touch Base. In 2021, we hosted seven town
halls. The success of our town halls can in part be attributed to Triovest Base, our bilingual intranet site and video
conferencing platform.
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ENVIRONMENT

DAILY APPLAUSE –
RAISING THE BAR
Triovest’s Daily Applause is
an informal way to celebrate
our employees’ day-to-day
success and communicate
appreciation of co-workers.
We encourage employees to
recognize the contributions
of their peers by sharing
gratitude in person or by
sending a quick email or text.

STANDING
OVATION –
REACHING THE
PINNACLE
A Standing Ovation is a
formal recognition of exemplary levels of service and
the meaningful contributions
of a co-worker. This includes
efforts that go beyond our
day-to-day responsibilities
and scope.

CULTURE. COMMUNICATION. COMMUNITY.
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STANDING OVATION FOR
EMPATHY AND ACTION
Triovest employee Brian Nauss conducts a daily patrol
of our property along Stephen Avenue in Calgary. On his
rounds, he regularly encounters homeless people.
In September 2021, Brian found a person unconscious
behind one of our buildings. Brian immediately called the
police for emergency assistance, staying with the person
and talking to them until the police arrived. EMS were able
to revive the person and subsequently commended Brian
on his perseverance. If Brian had not been there, it’s likely
the person would have died.
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COMMUNITY ENHANCEMENT

MEANINGFUL ENGAGEMENT,
RECONCILIATION,
AND RELATIONSHIP-BUILDING
In 2021, Triovest stepped up awareness and support of Canada’s
Indigenous communities. We held speaker events, with keynotes that
included writer, broadcaster, and Chair of the Canada Council for the
Arts, Jesse Wente and founding member of the Aboriginal Wisdom
Council, Dr. Lana Potts.

We applaud Brian for his commitment to keeping people
safe. Acts such as this demonstrate strength of character
and reflect Triovest’s core values of empathy and action.

TENANT ENGAGEMENT

TRIOVEST ACCESS: CONNECTING
WITH TENANTS
Our cloud-based tenant experience app, Triovest Access,
seamlessly connects tenants with their building and community. It facilitates communication, allowing tenants to
quickly and easily submit service requests, find out what
is happening in their building and surrounding neighborhood, take advantage of exclusive offers, and connect
with others within the building community. The app also
allows property managers to post news and notices,
scheduled maintenance alerts, and tenant handbooks.
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SOCIAL

Mr. Wente, (right) who is a member of the Serpent River First Nation, is
the author of the national bestseller, “Unreconciled: Family, Truth and
Indigenous Resistance”.
Dr. Lana Potts CCFP, a family physician at the Siksika Nation Health
and Wellness Centre and medical director for the Piikani Nation, works
with the federal government to address health-care inequities in
Indigenous communities.
Triovest also hired an Indigenous Consultant to assist in promoting
and creating space for meaningful engagement, reconciliation, and
relationship-building. In addition, we joined the Canadian Council for
Aboriginal Business (CCAB) and are now using their platform to expand
our recruitment efforts into Indigenous communities. We also support
Indigenous charities including Legacy of Hope and Canadian Roots
Exchange.
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TRIOVEST FALL FOOD DRIVES
The team at 6880 Financial Drive in Mississauga held a Fall
Food Drive in support of the Mississauga Food Bank, which
provides 5-million meals a year and in 2021, saw a 14 per cent
increase in unique visitors, most of whom were first-time users
of the service.
Thanks to the generosity of the Triovest staff and tenants at
6880, over 200 pounds of food was collected and donated to
this worthwhile cause.
Triovest employees also volunteered their time at the
Mississauga Food Bank. Over two days, our employees
helped sort and package almost 4,000 pounds of
food into emergency hampers to be distributed
to those in need.

78 SOCIAL
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What We’re Doing
Our long-term success with clients
is based on trust, transparency, and
results. As a service-focused company,
we are committed to achieving client
satisfaction in each and every interaction. We practice consistent and open
communication, provide timely and complete information, and deliver scalable
solutions to meet different needs.
Our biggest strength is our people, and
our collective goal is to provide practical
strategies and uphold core beliefs of
excellence as we continuously improve
and elevate our delivery of best-in-class
services.

SERVICE EXCELLENCE
AND CLIENT
SATISFACTION
What We’re Committed To

80
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>

Consistently delivering
high-quality service to
our clients

>

Routinely seeking feedback
on our performance

>

Implementing measures to
drive client satisfaction

>

Continuously improving our
Service Excellence program

One key to cultivating a vibrant,
service-oriented culture is to recognize
great service when it happens. Our
Service Excellence team is responsible
for driving our service commitment
by promoting our service mandate,
delivering national training, measuring
employee awareness, and managing our
internal recognition and awards program.

CLIMATE RISK

INDEXES

TRIOVEST SERVICE STANDARDS:
THE “VEST” OF TRIOVEST
The Triovest Service Standards provide guidance
on how to conduct ourselves as representatives
of Triovest.
Values in action. When providing service to
internal and external customers, incorporate
the Triovest Core Values at all times. Take a
moment out of your day and reflect on how
you can express each core value in your
interactions and daily tasks.
Empathy and appreciation. By expressing
empathy, you’re putting yourself in other
people’s shoes. You’re asking yourself, “What
outcome would I want if I were them?”.
Empathy and appreciation are key to
providing excellent service.
Seek solutions. There’s a great quote by
Jim Rohn that says, “Focus on the solution,
not on the problem”. No matter what your
role, or what the problem is, always remain
solutions-focused.
Timely and respectful. When providing
service, demonstrate respect by being punctual, responding to questions or requests
within 24 hours, and meeting deadlines.

Building Service
Excellence

CULTURE. COMMUNICATION. COMMUNITY.
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CASE STUDY

OUR AWARD-WINNING
PROPERTY MANAGEMENT TEAM
AT 700 UNIVERSITY, TORONTO
Triovest recognizes that our tenants must feel sincerely heard and supported. It is our responsibility to
listen and meet their needs to the best of our ability.
Knowing there is a dedicated, hard-working property
management team behind them to provide assistance
boosts tenants’ morale, satisfaction, and productivity.
Our property management team at 700 University in Toronto
excels at serving and supporting our tenants, especially as
they navigated the ever-changing world of COVID-19 and the
return-to-office.
This team of professionals is fully committed to ensuring a safe and
healthy workplace. They strive to provide excellent building services
and exceptional tenant communications, wellness events, and regular
touch-base meetings that build and strengthen their relationships with
tenants.
As proof of how well this approach is working, in 2021, 700 University earned
the following building certifications and awards:

Canada
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CASE STUDY

DIVERSITY, EQUALITY,
INCLUSION, AND
ACCESSIBILITY
What We’re Committed To
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>

Increasing diversity throughout our
organization to remove barriers to
success

>

Considering multiple viewpoints
and perspectives to effectively
anticipate and address the expectations of our clients, tenants,
shareholders, and co-workers

>

Providing safe and accessible
workplaces and buildings for our
employees, contractors, tenants,
and visitors

>

Taking responsible and reasonable steps to provide access to our
premises and services in a way that
respects the dignity and independence of all people

>

Embracing workforce diversity – this
includes age, gender, race, national
or ethnic origin, religion, language,
political beliefs, sexual orientation,
and physical ability

>

Valuing diversity of perspective –
this includes leveraging the diverse
thinking, skills, experience, and
working styles of our employees
and other stakeholders

Buildings
without
Barriers
In 2021, 5050 Satellite Drive in Mississauga won the
Buildings Without Barriers Innovation Award. This award
recognizes a property that has the highest number
of innovation points on their Rick Hansen Foundation
Accessibility Certificate (RHFAC) rating. RHFAC ratings
measure and certify the level of meaningful access to
buildings for people with physical disabilities.
By participating in the Buildings Without Barriers program,
commercial property owners are challenged to better
understand physical accessibility, how buildings and sites
can improve, and generally become more aware of the
barriers that exist in their community.

CULTURE. COMMUNICATION. COMMUNITY.
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TRIOVEST INCLUSION
AND DIVERSITY METIRCS

54%

211 of 459 employees

248 of 459 employees

50%

of Triovest Manager and
Higher roles are women
87 of 174 Managers & Sr. Executives

SOCIAL
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Employee ages

50%

of Triovest Manager and
Higher roles are men

Under 30 years
30-50 years
50+ years

12%
48%
40%

Managers and Sr. Executives ages
Under 30 years
30-50 years
50+ years

3%
53%
43%

87 of 174 Managers & Sr. Executives

60%

10 of 25 Sr. Management

15 of 25 Sr. Management

of Triovest’s Sr. Management
team are men

17%

83%

1 of 6 Directors

5 of 6 Directors

of Triovest’s Board of
Directors are women

CLIMATE RISK

of Triovest employees
are men

40%

of Triovest’s Sr. Management
team are women
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46%

of Triovest employees
are women
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of Triovest’s Board of
Directors are men

Sr. Management ages
30-50 years
50+ years

54%
46%

Board of Directors ages
30-50 years
50+ years
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@ Triovest: By the numbers

HEALTH AND WELL BEING
What We’re Committed To:

OTHER
ACCOMPLISHMENTS

98%

Percentage of
employees who
completed Safety Academy
training

1.06
0
5

Injury rate

Fatalities

Recordable Incidents
(includes lost time and
no lost time incidents)

The occupational health and safety of our employees,
tenants, suppliers, and the public is a major priority.
Indeed, it is a key operational imperative that Triovest
implement protocols to not only meet our legal obligations, but to also reduce risk and ensure we provide
healthy and safe workplaces.
The trend toward healthy buildings has dramatically
accelerated in 2021. For example, more architects are
opting for hybrid office designs that incorporate open
layouts, designated private offices, and adjunct offices.
The idea is to offer flexibility to adapt to most employee
circumstances. The open office concept is a simple
approach to distancing guidelines, while also encouraging
collaboration between employees.

SOCIAL

Sq ft

10

Minimum
number of
projects to
certify by end
of 2021

10M
Sq ft

number of buildings
added to Fitwel
program for
registration

of managed
assets registered
under Fitwel

What We’re Proud Of
Triovest is excited to announce that we have continued
our commitment to the Center for Active Design’s
Leadership Advisory Board and its Fitwel Champions
program. Fitwel is an industry-recognized designation for
buildings that prioritizes occupants’ and visitors’ health
and wellness. Using the Fitwel framework, Triovest employs
evidence-based design and operational strategies
to address a broad range of health behaviours and
risks. These include community health, physical activity,
morbidity and absenteeism, feeling of well-being, and
much more.
In 2021, we also achieved the WELL Health-Safety rating
at three properties, with more in the pipeline for 2022.

88

4M

24

at ATB Place
now certified
with Fitwel

ROAD HOCKEY TO CONQUER CANCER
Team Triovest raised over $21,000 this year for Road Hockey to Conquer
Cancer, more than doubling our goal of $10,000. The tournament
raised a total of $2M, with 115 teams and more than
1,400 participants.
This year marked the 10th anniversary of the tournament, with more
$25M raised for the Princess Margaret
Cancer Centre in this time.
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What We’re Proud Of

Highlighting our achievements and future plans
through our annual sustainability report that is
aligned with UNSDGs, GRI standard, and TCFD
recommendations.

In 2021, Triovest committed to the Task Force
on Climate-related Financial Disclosures
(TCFD) and to improve and increase reporting
of climate-related financial information. This
framework allows us to more accurately evaluate climate-related risks, make better-informed
decisions on where and when to allocate our
capital, as well as evaluate our risks and exposures over the short, medium, and long term.

Benchmarking ourselves against our peers,
identifying best practices, and addressing gaps
in a prioritized manner – using the Global Real
Estate Sustainability Benchmark (GRESB) Real
Estate Assessment as a compass to orient our
sustainability initiatives.
Communicating our resilience strategy and risk
mitigation commitment across the company
and to the key external stakeholders.

What We’re Doing
Triovest strategically and purposefully integrates
climate resilience analysis across our operations
and in our business and asset management. To
achieve our decarbonization targets, we must
recognize that managing costs and return on
investment is a balancing act that requires
customized solutions for individual clients and
assets.

ENVIRONMENT
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All Triovest properties are required to complete the “Resilience” module included in the
Sustainability Questionnaire. This is administered annually throughout the entire portfolio.
Properties requiring a more in-depth resilience
assessment complete Triovest’s Resilience
Assessment Framework. Climate risk assessment
and decarbonization planning is an essential
part of our annual capital planning process to
assist property and asset managers in quantifying the GHG reduction impacts of capital
projects. Triovest is committed to incorporating
adaptation strategies into design, construction,
and operational management to anticipate
disruptions, mitigate risk, and create value that
endures.

Triovest also acknowledges the importance of
transparency with stakeholders about climate
change risk. We recognize that our investors
and stakeholders need understandable, comprehensive, and high-quality information on
the impacts of climate change. This includes
the risks and opportunities presented by climate-related policy, rising temperatures, and
emerging technologies.
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TCFD DISCLOSURES
SECTION
Governance

Strategy
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TRIOVEST DISCLOSURE

SECTION

a. Describe the board’s oversight of climaterelated risks and opportunities.

Triovest’s Board of Directors is provided with quarterly updates
highlighting material resilience and climate-related risk mitigation
efforts.

Risk
Management

b. Describe management’s role in assessing
and managing climate-related risks and
opportunities.

Senior Management oversees the ESG program, including the
reporting, evaluation, and management of risks as a result of
climate change. This oversight is facilitated through the ESG
Steering Committee. Assessment of climate-related risks and
opportunities is also a core function of the dedicated ESG team.
Triovest’s National Operation Committee (NOC) regularly monitors
and assesses the vulnerability of our assets and business operations to physical, operational, social, and environmental shocks
and stressors. Triovest is committed to incorporating adaptation
strategies into design, construction, and operational management to anticipate disruptions, mitigate risk, and create value that
endures.

RECOMMENDED DISCLOSURE

a. Describe the climate-related risks and
opportunities the organization has
identified over the short, medium, and long
term.

Triovest faces climate-related risks and opportunities that could,
directly or indirectly, impact Triovest’s reputation, operations, or
performance over the short, medium, or long term.

b. Describe the impact of climaterelated risks and opportunities on the
organization’s businesses, strategy, and
financial planning.

Triovest may be exposed to the impact of events caused by
climate change, such as natural disasters, severe weather events,
floods, and rising sea levels. Such events could interrupt Triovest’s
operations, damage the properties we manage, increase the
costs to insure impacted properties, and require Triovest to incur
additional expenses to recover or repair properties from such
climate events. Furthermore, as a property and asset manager,
Triovest faces the risk that the properties we manage will be subject to government initiatives and reforms, such as more stringent
government carbon policies and regulations. Failure to adhere
and adapt to climate change could result in fines or adversely
affect Triovest’s reputation, operations, or financial performance.
In addition, Triovest has identified climate-related opportunities
that will help establish long-term value, such as improved resource
efficiency and resiliency at our properties, reduced operational
costs and exposure to future fossil fuel price increases as a result
of using lower-emission sources of energy, access to public sector
incentives and grants, and increased market valuation through
resilience planning.

c. Describe the resilience of the organization’s
strategy, taking into consideration different
climate-related scenarios, including a 2°C
or lower scenario.

Triovest has committed to assess and disclose risks from climate-related shocks and stressors, and the resulting adaptation
and business strategy changes to stakeholders, in a manner
consistent with the TCFD. Triovest performs a detailed review of
its climate-related governance and strategy every two years. Risk
management, metrics, and targets will be reviewed, updated, and
disclosed in Triovest’s annual sustainability reports. Triovest is committed to perform asset and portfolio-level resilience assessments
for standing investment and new acquisition properties, as well
as new construction projects. Climate risk assessment and decarbonization planning is an essential part of our annual capital
planning process to assist property and asset managers to quantify the GHG reduction impacts of capital projects.

CLIMATE RISKDISCLOSURE

Metrics and
Targets

RECOMMENDED DISCLOSURE

TRIOVEST DISCLOSURE

a. Describe the organization’s processes for
identifying and assessing climate-related
risks.

Triovest utilizes stakeholder engagement, including clients, investors, tenants, customers, employees, a dedicated internal ESG
team, and the ESG Steering Committee to identify, assess, and
integrate the management of identified risks into the organization’s overall risk management program. All Triovest properties
are required to complete the “Resilience” module included in the
Sustainability Questionnaire that is administered to the entire
portfolio on an annual basis. Properties requiring a more indepth resilience assessment are to complete Triovest’s Resilience
Assessment Framework that allows property teams to assess their
property’s vulnerability to a variety of physical, operational, social,
and environmental shocks and stressors.

b. Describe the organization’s processes for
managing climate-related risks.

Physical climate risks for our operational properties are currently
managed through property condition assessments; resilience assessments; capital improvements such as LED retrofits, installing EV
chargers, and upgrading HVAC systems; and environmental health
and safety inspections. Our developments utilize environmental
assessments, net-zero ready planning and building certifications
(i.e., LEED v4.1, BOMA BEST, Fitwel, WELL, WiredScore) to manage
physical and transitional risks.

c. Describe how processes for identifying,
assessing, and managing climate-related
risks are integrated into the organization’s
overall risk management.

Taking an integrated, collaborative approach to asset management reduces overall cost and risk, improves outcomes, and
increases asset values. As part of Triovest’s Employee Standard
Goals, Triovest Asset Management, Property Management, and
Investment & Development teams are required to identify and
maintain assessments of resilience-related risks, including the
effects of a changing climate. To assist with the identification of
resilience-related risks, teams can use existing Triovest standards
such as the Triovest Master Acquisition Checklist. Teams are also
encouraged to use Triovest’s Resilience Assessment Framework
for an in-depth resilience assessment when considering the acquisition of a new asset. New acquisitions utilize due diligence
checklists, property condition assessments, and environmental
inspections to mitigate risks at the point of acquisition. We also
mitigate physical climate-related risks through the purchase of
insurance policies to cover our assets in the event of property
damage arising from climate-related events.

a. Disclose the metrics used by the
organization to assess climate-related risks
and opportunities in line with its strategy
and risk management process.

Triovest’s Resilience Assessment Framework allows property teams
to assess their property’s vulnerability to a variety of physical,
operational, social, and environmental shocks and stressors. For
each risk identified, the Framework assesses the asset’s vulnerability, identifies existing control measures, evaluates the impact
of control measures on mitigating risk, prioritizes high-ranking
focus areas, and recommends actions to improve resilience of the
asset. Under Triovest’s Resilience Assessment Framework, shocks
are defined as big events that disrupts a system (e.g., floods, fires,
earthquakes), and stressors are defined the underlying vulnerabilities that leave companies and communities susceptible when
shocks occur (e.g., poverty, environmental degradation, aging
infrastructure).

b. Disclose Scope 1, Scope 2 and, if
appropriate, Scope 3 greenhouse gas
(GHG) emissions and the related risks.

Triovest discloses metrics related to physical and transition climate
risks annually through its Environmental, Social, and Governance
Report and annual GRESB submission. These metrics include
energy consumption and greenhouse gas emissions (Scope 1 and
2 and select Scope 3 categories).

c. Describe the targets used by the
organization to manage climate-related
risks and opportunities and performance
against targets.

We have established 2030 reduction goals for GHG emissions and
resources, including energy, water, and waste across our portfolio.
Triovest supports the commitment to net-zero carbon by 2050 and
established the interim target of 50 per cent reduction in carbon
emissions by 2030 for the most of office buildings in our portfolio.

TRUST. TRANSPARENCY. TIMELINESS.
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GENERAL DISCLOSURES
DISCLOSURES

OUR RESPONSE

ORGANIZATIONAL PROFILE
102-1 Name of the
organization

Triovest Inc.

102-2 Activities,
brands, products and
services

Triovest is an integrated commercial real estate advisory and capital firm creating sustainable places that
enhance communities and enrich relationships. Our company has expertise in every aspect of commercial
real estate, including:
> Acquisitions/Dispositions
> Asset Management
> Development
> Financial Reporting and Budgeting
> Leasing Services
> Property Management
> Sustainability and Energy Management
> Supporting Services

102-3 Location of
headquarters

40 University Ave., Suite 1200, Toronto, Ontario, Canada, M5J 1T1

102-4 Location of
operations

Canada

102-5 Ownership and
legal form

Triovest is owned by Coril Holdings Ltd., a privately held group of companies, led by Deanna Zumwalt. Based
in Calgary, Alberta, Coril has diverse assets and business interests around the world. As a privately held company, Triovest does not file public financial reports and does not report full details on direct economic value
generated and distributed.

102-6 Markets served

102-7 Scale of
organization

Our platform offers advisory and investment management services with offices in each major market across
Canada. Headquartered in Toronto, Triovest operates out of eight corporate offices including Vancouver,
Burnaby, Calgary, Edmonton, Saskatoon, Mississauga and Montreal.
Triovest is one of the largest privately owned commercial real estate companies in Canada with:
> $11.9 billion (B) portfolio under management
– Down from $12.2B in 2020
> $2.6B development pipeline
> 381 properties across Canada under management
– Down 25 vs. 2020
> 43.9 million (M) sf of gross leasable area (GLA) (asset and/or property managed)
– Down 3.3M sf vs. 2020
> 8 corporate offices Canada-wide
> 459 employees
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102-8 Information on
employees and other
workers

a. Total number of employees by employment contract (permanent and temporary), by gender.
Employment
Contract

Female

Male

Total

203

244

447

Permanent contract

0

0

0

Temporary contract

8

4

12

211

248

459

Indefinite

Total

b. Total number of employees by employment contract (permanent and temporary), by region.
Region

Full-time

Part-time

TOTAL

Central

263

3

269

Eastern

36

0

36

Western

157

0

157

456

3

459

Total

c. Total number of employees by employment type (full-time and part-time), by gender.
Employment Type
Full-time
Part-time
Total

Female

Male

Total

208

248

456

3

0

3

211

248

459

d. Whether a substantial portion of the organization’s work is performed by workers who are not
employees. If applicable, a description of the nature and scale of work performed by workers who are
not employees.
Triovest uses many suppliers, including property cleaning and maintenance, security and professional
services firms, on a contract basis.
e. Any significant variations in the numbers reported in Disclosures 102-8-a, 102-8-b, and 102-8-c (such as
seasonal variations in the tourism and agricultural industries).
There were no significant variations in employment numbers.
f. An explanation of how the data have been compiled, including any assumptions made.
Workforce metrics are compiled monthly. The December 2021 metrics were used to compile the above information presented in 102-8-a to -e.
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102-9 Supply chain

102-12 External
initiatives

Triovest voluntarily subscribes to or endorses the following externally developed economic, environmental,
and social charters, principles or other initiatives:
> BOMA BEST green building rating system
> Committee of Sponsoring Organizations
> Fitwel®
> GRESB
> GRI
> POST Promise
> Rick Hansen Foundation Accessibility Certification
> Task Force on Climate-related Financial Disclosures
> United Nations SDGs
> United States Green Building Council (USGBC) and CaGBC LEED green building rating systems
> WELL Building Standard
> WiredScore and SmartScore
> Zero-Carbon Building Standard

102-13 Membership of
associations

Triovest, or Triovest employees, voluntarily hold memberships in the following associations and/or national/
international advocac y organizations:
> International Council of Shopping Centers (ICSC) and REALPAC (organization-level)
– Our employees participate in REALPAC committees specifically the ESG committee

During a typical year, Triovest makes payments to approximately 5,000 suppliers that support our third-party
management of real estate assets across Canada. Vendors typically fall into one of five primary categories: development and construction services, professional services, property services, utilities, and other.
Approximately 50% of the top-20 entities to which Triovest makes payments are local taxing or governmental
authorities.
Our procurement-related policies, such as our Ongoing Purchasing and Waste Policy and Green Cleaning
Policy, expand upon basic requirements included in our Employee Code of Conduct and inform decisions
about new developments, managed assets and internal operations. As part of our sustainable procurement
strategy, Triovest:
> Considers environmental, social and economic life-cycle factors when purchasing goods and services
> Provides our employees and suppliers with knowledge and resources about sustainable procurement
principles
> Encourages tenants to consider the impacts of the goods and services they purchase
We continually look for opportunities to increase dialogue on sustainable sourcing and improve understanding. Strategies include addressing sustainability-specific requirements in our standard lease agreements and
in tenant fit-out and refurbishment programs.
Triovest’s Purchase Order Terms & Conditions include many of our Employee Code of Conduct requirements.
All contractors must agree to:
> Pay fair wages and benefits
> Comply with applicable laws and industry standards regarding working hours
> Provide a safe working environment
> Provide workers with an environment that is free of harassment and discrimination
> Support workers’ rights to freedom of association and collective bargaining
> Prohibit forced labour and child labour
> Follow policies and procedures related to anti-corruption and anti-competitive behaviour
We have mechanisms in place to receive feedback on our sustainable procurement performance. We continually evaluate our results and seek opportunities for improvement.

102-10 Significant
changes to the organization and its supply
chain

Triovest has not undergone any significant changes in size, structure, ownership or supply chain in 2021.

102-11 Precautionary
principle of approach

We take risk seriously and have the resources and expertise to manage risk effectively. At both the organizational and asset levels, Triovest faces many risks: operational, financial, legal, regulatory, personnel, health
and safety, environmental, social and reputational. Our shareholders, clients and tenants expect us to excel
at identifying and controlling these risks. Doing so protects and enhances the value of our organization and
the assets we manage.

> CaGBC (organization-level) and local chapters
– Our employees participate in CaGBC committees and sit on the board of the CaGBC Greater
Toronto Chapter
> BOMA National Green Building Advisory Forum and BOMA local chapters (employee-level)
> Local BOMA, CREW Network, NAIOP and Real Estate Council, and Urban Land Institute chapters
(employee-level)
> Center for Active Design (Fitwel Certification) – Triovest is member of Leadership Advisory Committee
> Ontario Society of Professional Engineers (OSPE) – Triovest is a member of energy task force committee
> Youth Impact Challange

Our Enterprise Risk Management Framework provides a consistent, disciplined approach to managing risk
across all areas of Coril Holdings. The framework enables Triovest to identify, assess, manage and monitor
risks in both our strategy and daily business activities. In a quarterly update, we present our Board with an
entity-level “HEAT Map” that plots key risks and mitigation strategies.
Our team adopts a risk assessment-based, context-driven approach to all decisions and recommendations, be they financial or non-financial. Where the environmental or social impacts of an action are unclear,
Triovest adopts a precautionary approach until the risks and opportunities have been properly assessed.
For asset-level risks, we determine assessment procedures and mitigation strategies by risk area. Financial
risks include capital requirements, leasing, and competing market vacancies. Environmental and social risks
include building safety and materials, contamination, natural hazards such as floods and earthquakes, regulatory requirements, and health and safety.
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Letter From the CEO, page 4.

102-18 Governance
structure

Mission:
> We create sustainable places that enhance communities and enrich relationships

Triovest is overseen by a seven-person Board of Directors, four of whom are independent. The Board supervises, directs and oversees Triovest’s business and affairs. It is accountable for decision making and oversight
relating to Triovest’s economic, environmental and social strategies. It monitors performance and delegates
responsibility for day-to-day management to Triovest’s CEO and Senior Management Team. The Board also
has a dedicated Investment Committee.

Vision:
> Triovest will be recognized as the entrepreneurial leader in institutional real estate, driving superior
returns by combining local intelligence with deep expertise
Core Values:
> TEAMWORK: We communicate and work together to offer excellent service to our investors, clients,
tenants, colleagues and shareholders to achieve our goals. We do not let individual roles and
responsibilities get in the way of team spirit and collaboration.
> INTEGRITY: We always do the right thing. We are impeccable with our word and communicate with
honesty, respect and courtesy. We operate in an environment of transparency and professionalism.
> RESULTS: We get the job done efficiently and take pride in the quality of the work we produce. We
embrace service excellence, agility and innovation to deliver results and create value for our investors,
clients, tenants, colleagues and shareholders. We respond to change in a positive way.
> OWN IT: We take responsibility for our actions and are willing to be held accountable. We will apply
discipline and reason to every decision. We provide those around us with clear and constructive
feedback. We learn from our experiences and search for continuous improvement.
Integrity is one of Triovest’s core values. Subscribing to the highest standards of integrity and fairness in our
business conduct establishes trust and makes us a preferred partner. An ethical approach to business mitigates risk and potential negative impacts for our organization, our clients, our tenants and our communities.
With our strong ethical position, we more easily attract like-minded employees and partners who share a
sense of duty and pride in making the right decisions.
We set the tone from the top: our EVP Corporate Services & Compliance is responsible for overall business
ethics performance. Our Employee Code of Conduct and Investment Management Code of Professional
Conduct requires our employees to:
> Behave honestly
> Act with integrity
> Treat other people with respect and courtesy
> Maintain confidentiality, where required, to ensure the protection of corporate, personal and third-party
information
> Take responsible steps to avoid any conflict of interest, either real or perceived
> Behave in ways that uphold and reflect the company’s values
> Never use one’s power or status in an effort to gain undue benefit or advantage over others
> Treat communities and the environment in which we operate with respect
> Always comply with the law and relevant regulations
Furthermore, both our Employee Code of Conduct and our Investment Management Code of Professional
Conduct stipulate that “no employee may offer or accept bribes either directly or indirectly, kickbacks, or
other illicit payments or improper benefits for the purpose of influencing any customer, supplier, competitor,
public official or other person.”
Every year, employees must renew their commitment to the Codes of Conduct: doing so is non-negotiable.
We also have various processes to identify and address potential issues, including the use of an independent,
third-party whistle-blower mechanism. The Senior Management Team and/or Board thoroughly investigates
any reported breaches; depending on the findings, a breach could constitute grounds for dismissal. Triovest’s
Delegation of Authority protocol and purchasing systems are important components of managing business
ethics-related risks.

Triovest Inc. (Triovest) includes three wholly owned subsidiaries: Triovest Realty Advisors Inc., Triovest Properties
Inc., and Triovest Capital Inc.
Triovest is a wholly owned subsidiary of Coril Holdings Ltd. The Coril board and its committees maintain ultimate control over and responsibility for Coril, Triovest, and the entire Coril Group of Companies.

ETHICS AND INTEGRITY
102-16 Values, principles, standards, and
norms of behavior

GOVERNANCE

Triovest’s Sustainability Steering Committee (SSC) is chaired by the Vice President of Sustainability and
Innovation. As required, the SSC consults with and informs Triovest’s CEO, Senior Management Team and
Board. The SSC’s members reflect a broad cross-section of the organization by region, department and role.
Charged with integrating environmental, social and governance topics across the organization, they serve as
sustainability champions to influence positive change.
STAKEHOLDER ENGAGEMENT
102-40 List of stakeholder groups

Triovest’s stakeholders include our clients, employees, industry associations, shareholders, suppliers, tenants,
government, non-profits and industry associations.

102-41 Collective bargaining agreements

No employees were covered by collective bargaining agreements in 2021.

102-42 Identifying and
selecting stakeholders

As required by our Stakeholder Engagement Policy, to clarify Triovest’s priorities, we conducted extensive,
formal stakeholder consultations. Triovest identified nine relevant stakeholder groups and received feedback
from a representative sample within each stakeholder group, with emphasis placed on clients, employees,
tenants and our owner. Individual interviewees were selected based upon their ability to effectively communicate the priority of sustainability issues within their organization.

102-43 Approach
to stakeholder
engagement

Since the initial consultations, we continue to receive insights from stakeholders that inform our priorities. New
insights are shared with the appropriate teams across the company. The initial consultation occurred in 2014
and the most recent iteration was in 2020. Given the limited change in topic priority from year-to-year since,
we plan to conduct full consultations approximately every five years to ensure continued alignment.

102-44 Key topics and
concerns raised

Triovest identified nine relevant stakeholder groups and received feedback from a representative sample
within each stakeholder group. The eight stakeholder groups included clients, non-profits, employees, government, tenants, shareholders, suppliers and industry associations.
Since the initial consultations, we continue to receive insights from stakeholders that inform our priorities. New
insights are shared with the appropriate teams across the company. The initial consultation occurred in 2014
and the most recent iteration was in 2020. Given the limited change in topic priority from year-to-year since,
we plan to conduct full consultations approximately every five years to ensure continued alignment. Based
on interview feedback, we established our Materiality Matrix that identified the relative priority of issues to
internal stakeholders and external stakeholders.
Our 2020 Materiality Matrix presents 32 distinct topics organized under three groups: Business Excellence,
Responsible Operations and Accelerating Trends. Each topic is also assigned to one of four sustainability
categories: Environmental, Social, Governance and Financial; and ranked in terms of importance to both
internal and external stakeholders.
> Environmental
– Alternative Transportation; Biodiversity and Conservation; Building Certifications; Climate Change
Physical Risk; Energy; Environmental Management System; GHG Emissions; Renewable Energy;
Responsible Supply Chain; Sustainable Development; Sustainable Leasing; Waste and Circularity;
Water; Zero-Carbon Buildings
> Social
– Accessibility; Community Enhancement; Diversity and Inclusion; Employee Development; Employee
Engagement; Health and Safety; Innovation and Technology; Resilience; Tenant Engagement;
Well-Being
> Governance
– Business Ethics and Integrity; Client Satisfaction and Service Excellence; GRESB; Risk Identification
and Control; Sustainable Asset Management; Transition Risk
> Financial
– Financial Performance; Occupancy

104

INDEXES

TRIOVEST 2021 ESG REPORT

105

HOME

INTRODUCTION

ABOUT

HIGHLIGHTS

GOVERNANCE

ENVIRONMENT

SOCIAL

GENERAL DISCLOSURES

GENERAL DISCLOSURES

DISCLOSURES

DISCLOSURES

OUR RESPONSE

REPORTING PRACTICE
Due to private company confidentiality, Triovest does not report full details in company financial statements.

102-46 Defining report
content and topic
boundaries

As required by our Stakeholder Engagement Policy, to clarify Triovest’s priorities, we conducted extensive,
formal stakeholder consultations. Triovest identified nine relevant stakeholder groups and received feedback
from a representative sample within each stakeholder group, with emphasis placed on clients, employees,
tenants and our owner. Individual interviewees were selected based upon their ability to effectively communicate the priority of sustainability issues within their organization.

102-47 List of material
topics

OUR RESPONSE

Our 2020 Materiality Matrix presents 32 distinct topics organized under three groups: Business Excellence,
Responsible Operations and Accelerating Trends. Each topic is also assigned to one of four sustainability
categories: Environmental, Social, Governance and Financial; and ranked in terms of importance to both
internal and external stakeholders.
Our portfolio of managed assets includes all buildings that Triovest either owned or managed (asset and/or
property managed) at any point in calendar year 2021, and includes acquisitions, dispositions, and any new
construction-related substantial completions. Unless otherwise specified, portfolio figures reflect the aggregated performance of each asset while under our management. Unless otherwise specified, all portfolio-level
performance statistics are derived from the following table, and reflect performance for each individual
asset’s period under Triovest’s management:
2021 Triovest Assets Under Management:
Property Type
Industrial

Property Count

GLA (sf)
186

24,600,000

Office

79

13,900,000

Retail

116

5,400,000

Total

381

43,900,000

Unless otherwise stated, any new construction and major renovation performance figures reflect all projects
that were actively in development in 2021. The boundaries for this report and for our material topics are
aligned.
Due to private company confidentiality, Triovest does not report full details in company financial statements.

Our 2021 Materiality Matrix presents 32 distinct topics, categorized by environmental, social, governance and
financial:
> Environmental
– Alternative Transportation; Biodiversity and Conservation; Building Certifications; Climate Change
Physical Risk; Energy; Environmental Management System; GHG Emissions; Renewable Energy;
Responsible Supply Chain; Sustainable Development; Sustainable Leasing; Waste and Circularity;
Water; Zero-Carbon Buildings
> Social
– Accessibility; Community Enhancement; Diversity and Inclusion; Employee Development; Employee
Engagement; Health and Safety; Innovation and Technology; Resilience; Tenant Engagement;
Well-Being

Since the initial consultations, we continue to receive insights from stakeholders that inform our priorities. New
insights are shared with the appropriate teams across the company. The initial consultation occurred in 2014
and the most recent iteration was in 2021. Given the limited change in topic priority from year-to-year since,
we plan to conduct full consultations approximately every five years to ensure continued alignment. Based
on interview feedback, we established our Materiality Matrix that identified the relative priority of issues to
internal stakeholders and external stakeholders.

INDEXES
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102-45 Entities
included in the consolidated financial
statements

106

GOVERNANCE

> Governance
– Business Ethics and Integrity; Client Satisfaction and Service Excellence; GRESB; Risk Identification
and Control; Sustainable Asset Management; Transition Risk
> Financial
– Financial Performance; Occupancy
102-48 Restatements
of information

No restatements were made in the 2021 fiscal year.

102-49 Changes in
reporting

The following material topics have been added since the previous reporting period:
> GRESB
> Transition risk
> Climate change physical risk
> TCFD

102-50 Reporting
period

This report contains information on Triovest Inc. and the ESG performance for each wholly owned subsidiary
for our 2021 fiscal year ended December 31, 2021.

102-51 Date of most
recent report

Triovest’s 2021 Sustainability Report was published in November 2022.

102-52 Reporting cycle

Triovest will report on performance on a minimum biennial basis.

102-53 Contact point
for questions regarding
the report

Please contact Ali Hoss, Vice President of Sustainability (ahoss@triovest.com) with questions regarding the
report.

102-54 Claims of
reporting in accordance with the GRI
standards

This report (2021 GRI Content Index) has been prepared in accordance with the GRI Standards: Core option.

102-55 GRI content
index

This GRI Content Index complies with all Core option requirements.

102-56 External
assurance

This report content was not externally assured, and our firm does not have a policy relating to or requiring
external assurance for our GRI Content Index.
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SOCIAL

IDENTIFIED
OMISSION(S)

REASON(S) FOR
OMISSION(S)

MAD1 AND TOPIC
STANDARDS
ECONOMIC TOPICS

MATERIAL TOPIC: ECONOMIC PERFORMANCE
None

N/A

Our company has expertise in every aspect of commercial real estate, including:
> Acquisitions/Dispositions
> Asset Management
> Development
> Financial Reporting and Budgeting
> Leasing Services
> Property Management
> Sustainability and Energy Management
> Supporting Services

Buildings are significant end-users of energy and are responsible for large
quantities of GHG emissions. Reducing emissions saves energy and money and
protects against the regulatory risks associated with carbon pricing schemes.
It also addresses the wider effects of climate change and contributes to a
low-carbon economy. Triovest’s Energy Management Policy addresses our efforts
to manage GHG emissions. We have set three-year targets, and we are pursuing wide-ranging energy efficiency measures to achieve these targets. Energy
consumption data is entered and tracked in Triovest’s Stream and ENERGY STAR,
which calculate the corresponding GHG emissions. Triovest pursues opportunities to substitute low-carbon energy sources for traditional energy sources
where this will result in lower total GHG emissions.

IDENTIFIED
OMISSION(S)

REASON(S) FOR
OMISSION(S)

Risks and opportunities posed by
climate change
that have the
potential to generate substantive
changes in operations, revenue or
expenditures.

In 2021, we have
established a
process to systematically identify,
assess, address
and communicate our climate
change-related
risks and opportunities in accordance
with the Task
Force on Climaterelated Financial
Disclosures (TCFD)
Recommendations.

Triovest is committed to responsible asset management by addressing sustainability benefits for hundreds of thousands of building occupants, local
communities, and society at large. We undertake a wide variety of initiatives
to minimize environmental impacts, create healthy buildings and deliver the
financial performance our clients and tenants expect. We seek to create strong
partnerships with our communities to deliver on our mission.

Our Enterprise Risk Management Framework provides a consistent, disciplined
approach to managing risk across all areas of Coril Holdings. The framework enables Triovest to identify, assess, manage and monitor risks in both our strategy
and daily business activities.
Our team adopts a risk assessment-based, context-driven approach to all decisions and recommendations, be they financial or non-financial. Financial risks
include capital requirements, leasing, and competing market vacancies.

As a private company, Triovest does not presently disclose financial costs or
revenue projections impacted by climate change, risks, and management
decisions.

Management approach effectiveness was evaluated by reviewing results, reviewing and updating Triovest’s entity-level HEAT Map, completing third-party
audits, among other measures.
Overview:
> $11.9 billion (B) portfolio under management
> $2.6B development pipeline
> $52,592 donated to over 20 charitable organizations, including Benevity
with employee matching

201-2 Financial
implications and
other risks and
opportunities due
to climate change

Triovest’s Resilience Policy outlines our approach to mitigating risk to ensure
continued performance in the face of physical, operational, social and environmental shocks and stressors. Triovest recognizes the growing need to identify
and mitigate the risks posed to human health and safety, property value and
business functionality arising from such shocks and stressors, including the increasing incidence of extreme weather events and changing climate patterns.
Triovest is committed to ensuring our organization and managed assets are
resilient, and that we plan, prepare, adapt and are able to recover from shocks
and stressors.

Triovest is owned by Coril Holdings Ltd., a privately held group of companies,
led by Deanna Zumwalt. Based in Calgary, Alberta, Coril has diverse assets and
business interests around the world. As a privately held company, Triovest does
not file public financial reports and does not report full details on direct economic value generated and distributed.

201-1 Direct
economic value
generated and
distributed

INDEXES

OUR RESPONSE

MATERIAL TOPIC: ECONOMIC PERFORMANCE
Triovest fosters an innovative and hands-on approach to value creation for our
pension fund and private-investor clients. Our shareholders, clients and tenants
expect us to excel at identifying and controlling risks to protect and enhance
the value of our organization and the assets we manage.

GOVERNANCE

TOPIC-SPECIFIC DISCLOSURES

ECONOMIC TOPICS
103 Explanation of
the material topic
and its boundary,
the management
approach and
its components,
and evaluation of
the management
approach

1

ENVIRONMENT

Revenues, operating costs, employee
wages and benefits,
payments to providers of capital,
and payments to
government.

Due to private
company confidentiality, Triovest
does not report full
details on direct
economic value
generated and
distributed. Triovest
does not report
portfolio-level occupancy figures.

MAD: Management Approach Disclosures.
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IDENTIFIED
OMISSION(S)

REASON(S) FOR
OMISSION(S)

None

N/A

None

N/A

None

N/A

ECONOMIC TOPICS

ECONOMIC TOPICS
MATERIAL TOPIC: PROCUREMENT PRACTICES

MATERIAL TOPIC: ANTI-CORRUPTION

103 Explanation of
the material topic
and its boundary,
the management
approach and
its components,
and evaluation of
the management
approach

103 Explanation of
the material topic
and its boundary,
the management
approach and
its components,
and evaluation of
the management
approach

Sustainable procurement means going beyond price, quality and value to also
incorporate ESG considerations into our supply chain decisions and purchases.
To drive positive change and mitigate negative impacts, we work with suppliers that share our vision. A sustainable procurement strategy can also have a
positive impact on our communities by promoting high labour standards and
creating local jobs.

None

N/A

None

N/A

Our procurement-related policies, such as our Ongoing Purchasing and Waste
Policy and Green Cleaning Policy, expand upon basic requirements included in
our Employee Code of Conduct and inform decisions about new developments,
managed assets and internal operations.
As part of our sustainable procurement strategy, Triovest:
> Considers environmental, social and economic life-cycle factors when
purchasing goods and services
> Provides our employees and suppliers with knowledge and resources about
sustainable procurement principles
> Encourages tenants to consider the impacts of the goods and services they
purchase
We continually look for opportunities to increase dialogue on sustainable
sourcing and improve understanding. Strategies include addressing sustainability-specific requirements in our standard lease agreements and in
tenant fit-out and refurbishment programs. Triovest’s Purchase Order Terms &
Conditions include many of our Employee Code of Conduct requirements. We
have mechanisms in place to receive feedback on our sustainable procurement
performance. We continually evaluate our results and seek opportunities for
improvement.
Management approach effectiveness was evaluated by reviewing results and
completing internal and external audits, among other measures.

204-1 Proportion
of spending on
local suppliers

GOVERNANCE

TOPIC-SPECIFIC DISCLOSURES

TOPIC-SPECIFIC DISCLOSURES
MAD AND TOPIC
STANDARDS

ENVIRONMENT

Purchased over 99% of goods and services from local and Canadian suppliers.
Triovest received goods and services from approximately 5,000 suppliers across
Canada in five primary categories: development and construction services,
professional services, property services, utilities, and others.
Local refers to goods and services originating from the province in which the
asset exists.
> Triovest owns and/or manages assets in Alberta, British Columbia,
Manitoba, Ontario, Quebec and Saskatchewan. “Significant locations of
operation” addresses all entities and assets within these provinces, plus
any procurement related to the provision of other Triovest services such
as Property Management, Asset Management, Acquisitions/ Dispositions,
Development, Financial Reporting & Budgeting, Leasing Services, and
Supporting Services.

Triovest commits to:
> Act with integrity and fairness
> Continually assess bribery and corruption risks
> Implement effective prevention systems
> Promote Triovest’s business ethics to employees and business partners
> Integrity is one of Triovest’s core values. Subscribing to the highest
standards of integrity and fairness in our business conduct establishes
trust and makes us a preferred partner. An ethical approach to business
mitigates risk and potential negative impacts for our organization, our
clients, our tenants and our communities. With our strong ethical position,
we more easily attract like-minded employees and partners who share a
sense of duty and pride in making the right decisions.
> Our Approach: Our EVP Corporate Services & Compliance is responsible
for overall business ethics performance. Our Employee Code of Conduct
and Investment Management Code of Professional Conduct requires our
employees to:
> Behave honestly
> Act with integrity
> Treat other people with respect and courtesy
> Maintain confidentiality, where required, to ensure the protection of
corporate, personal and third-party information
> Take responsible steps to avoid any conflict of interest, either real or
perceived
> Behave in ways that uphold and reflect the company’s values
> Never use one’s power or status in an effort to gain undue benefit or
advantage over others
> Treat communities and the environment in which we operate with respect
> Always comply with the law and relevant regulations
> Furthermore, both our Employee Code of Conduct and our Investment
Management Code of Professional Conduct stipulate that “no employee
may offer or accept bribes either directly or indirectly, kickbacks, or other
illicit payments or improper benefits for the purpose of influencing any
customer, supplier, competitor, public official or other person.”
> Every year, employees must renew their commitment to the Codes of
Conduct: doing so is non-negotiable. We also have various processes to
identify and address potential issues, including the use of an independent,
third-party whistle-blower mechanism. The Senior Management Team
and/or Board thoroughly investigates any reported breaches; depending
on the findings, a breach could constitute grounds for dismissal. Triovest’s
Delegation of Authority protocol and purchasing systems are important
components of managing business ethics-related risks.
Management approach effectiveness was evaluated by reviewing results, including from Triovest’s confidential whistle-blower hotline, and completing
internal and external audits, among other measures.
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205-1 Operations
assessed for
risks related to
corruption

100% of operations were assessed for risks related to corruption.

205-3 Confirmed
incidents of
corruption and
actions taken

No legal cases were brought against Triovest due to corruption in 2021, and
there were no confirmed incidents of corruption in 2021.

No significant risks related to corruption were identified through the risk
assessment.
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MATERIAL TOPIC: ENERGY

Our Commitment
> Measure and analyze energy consumption
> Make our buildings and systems more energy efficient
> Share energy management best practice knowledge with our communities
Canadian commercial buildings are responsible for 14% of national energy use,
and they generate 13% of our GHG emissions. In major cities, these figures can
be as high as 50%. Moreover, over 80% of a typical building’s life-cycle energy
impact occurs during the operations phase.
Saving energy reduces GHG emissions, and since energy costs make up a large
part of operating budgets, managing energy consumption also makes good
business sense. It saves on building operational costs, protects against the risk of
future price increases, and increases net operating income and asset value.
Our Approach: Property-level action for corporate-level performance:
Triovest’s Energy Management Policy identifies all aspects of our energy management efforts. We set three-year targets for operations to manage energy,
GHG emissions, water and waste. We monitor energy consumption to track
progress to targets. Equipment is maintained and regularly upgraded for efficient and reliable operation. Asset Managers, Property Managers and Building
Operators are actively engaged in the target-setting process.
In 2021, Triovest had two full-time Energy Managers to help property management teams systematically approach energy reduction. Our Energy Managers
analyze buildings to identify opportunities and work with property management
teams to develop action plans. Properties also commission third-party energy
audits as well as retro-commissioning assessments. These investigations improve
our understanding of performance and provide our team with information to
implement energy-reduction measures.
In 2021, Triovest continued its partnership with a couple of reputable third-party
companies to manage Triovest’s utility record creation and data management,
as well as building performance data analytics. These solutions were implemented to improve data consistency and quality for 2021 onwards.

INDEXES

TOPIC-SPECIFIC DISCLOSURES

ENVIRONMENTAL TOPICS
103 Explanation of
the material topic
and its boundary,
the management
approach and
its components,
and evaluation of
the management
approach

GOVERNANCE

None

N/A

302-1 Energy consumption within
the organization

Energy consumption within the organization:
Category

Consumption (GJ)

Non-renewable fuel consumption (natural gas)

704,711

Heating (Fortis BC Alternative Energy Services)

33,806

Electricity

891,786

Total

1,630,302

In 2021, Triovest and Triovest-managed assets were not directly subject to
any federal, provincial, municipal or industry regulations regarding energy
consumption.
The factors used to convert consumption units to ekWh are:
> Natural gas: A Primer (NRCan, 2015)
> Steam: EPL Study for Enwave Corporation (EPL, 2021)

IDENTIFIED
OMISSION(S)

REASON(S) FOR
OMISSION(S)

No portfolio-level
figures were available at time of
reporting for diesel,
propane and/
or heating oil (if
applicable), and
fleet vehicle fuel
consumption.

Systems were not
in place within the
reporting period to
achieve full data
coverage for industrial properties.
Unless regulations
compel tenants to
disclose their operationally controlled
consumption, data
gaps will likely
persist.

Energy consumption is reported for
Triovest-paid utility
accounts. Utilities
billed directly to
tenants are not
reported.

Since 2019, utility
data management
was outsourced
to a third party.
This solution was
implemented to
address the lack of
consistency in data
quality and tracking
across the portfolio
from 2019 onwards.
As a result, historical
records for non-office properties were
deemed to be of
insufficient quality
to include in trend
analysis in this
report.

Our management approach is continually evaluated and improved through
the review and benchmarking of results, pursuit of third-party ASHRAE Level I
and Level II energy and water audits, energy modelling for new developments,
internal audits conducted by industry professionals, and through the pursuit of
green building certifications like LEED and BOMA BEST. Performance in sustainable internal operations is evaluated through both formal and informal feedback,
including review of employee engagement survey results.
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MATERIAL TOPIC: WATER

Our Commitment
> Measure and analyze water consumption
> Make our buildings and our systems more water-efficient
> Share water conservation best practice knowledge with our communities
Water is a fast-growing Canadian and global sustainability issue. From changing precipitation patterns, to depleting aquifers and aging water infrastructure,
there is a clear need to conserve and protect our finite water resources. The
cost of water is continually rising in many municipalities across Canada, and, as
a result, water conservation translates into continually increasing cost savings.
Triovest’s efforts to conserve water also reduce municipal energy consumption
and GHG emissions associated with the purification and distribution of water
and treatment of wastewater.
Our Approach: Identifying and implementing building-specific improvements:
Triovest’s Water Management Policy identifies all aspects of our water management efforts. We set three-year targets for operations to manage energy, GHG
emissions, water and waste. We monitor water consumption and track progress
to targets. Property-level water conservation measures include introducing
low-flow fixtures, drought tolerant landscaping, smart-watering systems, cooling
tower management plans and leak-detection systems. Properties also complete
water assessments.
In 2020, Triovest partnered with a reputable third party to manage Triovest’s
utility record creation and data management. This solution was implemented to
improve data consistency and quality from 2019 onwards.
Our management approach is continually evaluated and improved through the
review and benchmarking of results, the pursuit of third-party ASHRAE Level I
and Level II Energy and Water audits, internal audits conducted by industry-accepted professionals, and through the pursuit of green building certifications like
LEED and BOMA BEST. Performance in sustainable internal operations is evaluated through both formal and informal feedback, including review of employee
engagement survey results.
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103 Explanation of
the material topic
and its boundary,
the management
approach and
its components,
and evaluation of
the management
approach

GOVERNANCE

None

N/A

303-1 Interactions
with water as a
shared resource

Triovest’s Water Management Plan provides different Water Conservation
Measures (WCMs) outlined in the Water Assessment. The plan describes under
which circumstances a particular WCM will be pursued, the person responsible
for the implementation, the associated budget for implementation and timelines
for implementation. The plan also clearly identifies water performance targets.
More information on Triovest’s approach to water as a shared resource is available in the 103 (management approach) disclosure relating to water.
In 2021, Triovest properties consumed a total of 1,236,471 m3 of water for an area
of 35,809,922 sf.

IDENTIFIED
OMISSION(S)

REASON(S) FOR
OMISSION(S)

Approximately 18%
of total sf under
management had
either partial or no
data coverage.

Systems were not
in place within the
reporting period to
achieve full data
coverage for industrial properties.
Unless regulations
compel tenants to
disclose their operationally controlled
consumption, data
gaps will likely
persist.
Since 2019, utility
data management
was outsourced
to a third party.
This solution was
implemented to
address the lack of
consistency in data
quality and tracking
across the portfolio
from 2019 onwards.
As a result, historical
records for non-office properties were
deemed to be of
insufficient quality
to include in trend
analysis in this
report.
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Buildings are significant end-users of energy and are responsible for large
quantities of GHG emissions. Reducing emissions saves energy and money and
protects against the regulatory risks associated with carbon pricing schemes.
It also addresses the wider effects of climate change and contributes to a
low-carbon economy.
In November 2020, the Canadian government formally committed to achieving
net-zero emissions by 2050. In April 2021, at the Leaders’ Summit on Climate
(COP26), Canada announced an enhanced target to reduce domestic greenhouse gas emissions by 40 to 45 per cent below 2005 levels by 2030. We have
taken significant steps to show our commitment to accountability and transparency in our business by making commitment to be aligned with achieving
net-zero targets of 2050 or sooner. Triovest has set target of 50 per cent CO2
reduction by 2030 for most of our office buildings aligned with our clients ESG
objectives, including Scope 1, 2 emissions.
Our Approach: Measure, Manage, and Monitor
Triovest’s Energy and GHG Emissions Management Policy addresses our efforts
to manage GHG emissions. We have set three-year targets, and we are pursuing wide-ranging energy efficiency measures to achieve these targets. Energy
consumption data is entered and tracked in Triovest’s Stream and ENERGY STAR,
which calculate the corresponding GHG emissions. Triovest pursues opportunities to substitute low-carbon energy sources for traditional energy sources
where this will result in lower total GHG emissions.
Emission Factors Canada
> Electricity and natural gas: Canada’s Greenhouse Gas Inventory 1990–2018
(NRCan, 2020)
> Steam: 2020 EPL Enwave Study (EPL, 2021)
> Water: Greenhouse Gas and Energy Co-Benefits of Water Conservation
(Mass, 2009)
Global Warming Potentials
> IPCC’s Fourth Assessment Report – Errata (IPCC 2012)
Consolidation approach for emissions; whether equity share, financial control or
operational control
> Triovest reports using the operational control approach.
Standards, methodologies, assumptions and/or calculation tools used
> ISO 14064-3:2019, Greenhouse gases — Part 3: Specification with guidance
for the verification and validation of greenhouse gas statements.
> Energy use and GHG emissions are reported as per the GHG Protocol
– A Corporate Accounting and Reporting Standard (World Resources
Institute, 2004).
> Location-based emissions are calculated by multiplying utility consumption
values by applicable regional emission factors.
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Data was not available for a portion of
direct GHG emissions (Scope 2) for
purchased natural
gas in industrial
properties.

Systems were not
in place within the
reporting period to
achieve full data
coverage for industrial properties.
Unless regulations
compel tenants to
disclose their operationally controlled
consumption, data
gaps will likely
persist.

ENVIRONMENTAL TOPICS

MATERIAL TOPIC: GHG EMISSIONS
Our Commitment
> Measure and analyze our GHG emissions
> Drive performance towards net-zero operations by 2050
> Share knowledge of GHG emissions management best practices with our
communities

SOCIAL

TOPIC-SPECIFIC DISCLOSURES

ENVIRONMENTAL TOPICS
103 Explanation of
the material topic
and its boundary,
the management
approach and
its components,
and evaluation of
the management
approach

ENVIRONMENT

MATERIAL TOPIC: GHG EMISSIONS
None

N/A

103 Explanation of
the material topic
and its boundary,
the management
approach and
its components,
and evaluation of
the management
approach

> Best efforts are made to collect actual utility consumption from utility
bills for all properties/accounts. When gaps exist in verifiable utility data,
consumption is estimated based on available data.
> Emissions resulting from utilities serving tenant spaces that are sub metered
and charged to tenants by Triovest based on metered consumption are
reported as Scope 3 emissions, where data is available.
> Emissions from refrigerants and diesel fuel used for back-up generation are
outside of the scope of this report.
> All calculations are completed using Stream, an Energy Management
Information System (EMIS) that is managed by Energy Profiles Limited.
Management approach effectiveness was evaluated through the review and
benchmarking of results, and completing internal and external audits, among
other measures.

305-1 Direct
(Scope 1) GHG
emissions

Gross direct (Scope 1) GHG emissions are reported in tonnes of CO2 equivalent.
Scope 1 emissions are emissions generated at Triovest properties from natural
gas combustion for space heating, water heating and, in some cases, cooking. Gases included in the reported emissions are CO2, CH4 and N2O. See 103
(management approach) GHG Emissions disclosure for global warming potential
source, standards, methodologies, assumptions and calculation tools used.
In 2021, Triovest generated a total of 35,679 tonnes of Scope 1 GHG emissions.

Emissions from
refrigerants, diesel
fuel used for
back-up generation, and gasoline
for fleet vehicle use
are outside of the
scope of this report.
No biogenic emissions sources
exist at Triovest
properties.

Since 2019, utility
data management
was outsourced
to a third party.
This solution was
implemented to
address the lack of
consistency in data
quality and tracking
across the portfolio
from 2019 onwards.
As a result, historical
records for non-office properties were
deemed to be of
insufficient quality
to include in trend
analysis in this
report.
Systems will be
implemented in
2022 to capture
ODS and/or refrigerant gas top-up
amounts, diesel,
propane, and/
or heating oil,
and vehicle fuel
consumption for
activities under
Triovest’s operational control.
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In 2021, Triovest generated a total of 31,019 tonnes of Scope 2 GHG emissions.
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OMISSION(S)

REASON(S) FOR
OMISSION(S)

Limited indirect
GHG emissions
(Scope 3) for tenant-purchased
electricity, natural
gas and steam
were available
at the time of
reporting.

Systems were not
in place within the
reporting period to
achieve full data
coverage for industrial properties.
Unless regulations
compel tenants to
disclose their operationally controlled
consumption, data
gaps will likely
persist.

MATERIAL TOPIC: GHG EMISSIONS
Data was not available for a portion of
direct GHG emissions (Scope 2) for
purchased electricity in industrial
properties.

Systems were not
in place within the
reporting period to
achieve full data
coverage for industrial properties.
Unless regulations
compel tenants to
disclose their operationally controlled
consumption, data
gaps will likely
persist.
Since 2019, utility
data management
was outsourced
to a third party.
This solution was
implemented to
address the lack of
consistency in data
quality and tracking
across the portfolio
from 2019 onwards.
As a result, historical
records for non-office properties were
deemed to be of
insufficient quality
to include in trend
analysis in this
report.
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MATERIAL TOPIC: GHG EMISSIONS
Scope 2 emissions are emissions from energy consumed at Triovest properties
but generated elsewhere. Electricity, district steam, and thermal energy from
FortisBC Alternative Energy Services are reported. Gross location-based energy
indirect (Scope 2) GHG emissions are reported in tonnes of CO2 equivalent.
Gases included in the reported emissions are CO2, CH4 and N2O. See 103 (management approach) GHG Emissions disclosure for global warming potential
source, standards, methodologies, assumptions, and calculation tools used.
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ENVIRONMENTAL TOPICS
305-2 Energy
indirect (scope 2)
GHG emissions

ENVIRONMENT

305-3 Other
indirect (scope 3)
GHG emissions

Scope 3 emissions are reported for submetered tenant electricity use. Gross
other indirect (Scope 3) GHG emissions are reported in tonnes of CO2 equivalent. Gases included in the reported emissions are CO2, CH4 and N2O. See 103
(management approach) GHG Emissions disclosure for global warming potential
source, standards, methodologies, assumptions and calculation tools used.
In 2021, Triovest generated a total of 0 tonnes of Scope 3 GHG emissions.

No biogenic emissions sources
exist at Triovest
properties.

Since 2019, utility
data management
was outsourced
to a third party.
This solution was
implemented to
address the lack of
consistency in data
quality and tracking
across the portfolio
from 2019 onwards.
As a result, historical
records for non-office properties were
deemed to be of
insufficient quality
to include in trend
analysis in this
report.
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N/A

Triovest’s Ongoing Purchasing and Waste Policy and our Facility and
Maintenance Policy identify all aspects of our waste management efforts. We
set three-year targets for operations to manage energy, GHG emissions, water
and waste. Triovest’s waste management procedures address each of the ‘4
Rs’: Reduce, Reuse, Repurpose, Recycle. We provide specific guidance to our
property teams and tenants on how to dispose of a wide variety of materials,
including batteries, electronic waste, mercury-containing lamps, office furniture
and hazardous materials.

MAD AND TOPIC
STANDARDS

306-3 Waste
generated

306-4 Waste
diverted from
disposal

306-5 Waste
directed to
disposal

Our management approach for Sustainable Internal Operations was evaluated
through both formal and informal feedback, including review of employee engagement survey results. Management approach effectiveness for managing
waste was evaluated through the review and benchmarking of results, and
completing internal and external audits, among other measures.
Waste is a highly visible measure of sustainability performance. The day-to-day
business activities of Triovest’s managed buildings generate significant amounts
of waste. Our tenants perceive waste handling as a visible measure of our sustainability commitment. By reducing, reusing, recycling or composting waste, we
save space in landfills and cut related methane gas emissions, reduce the need
for new raw materials, and save money.

INDEXES

OUR RESPONSE

IDENTIFIED
OMISSION(S)

REASON(S) FOR
OMISSION(S)

More than 50% of
total sf under management had either
partial or no data
coverage.

Systems were not
in place within the
reporting period to
achieve full data
coverage for industrial properties.
Unless regulations
compel tenants to
disclose their operationally controlled
waste figures, data
gaps will likely
persist.

MATERIAL TOPIC: WASTE
None

Our properties complete waste audits to meet regulatory requirements and
achieve green building certification. Property-level initiatives include offering
multi-stream recycling options, providing educational material on how to reduce
waste in the workplace and at home, and participating in Canada’s national
Waste Reduction Week, as well as international Earth Day and Earth Week.

306-1 Waste
generation
and significant
waste-related
impacts

GOVERNANCE

ENVIRONMENTAL TOPICS

MATERIAL TOPIC: WASTE
Our Commitments
> Measure solid waste and recycling generated
> Provide our teams with resource management training
> Adopt industry best practices to reduce waste during construction and
operation of buildings
> Increase waste diversion across our portfolio

SOCIAL
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ENVIRONMENTAL TOPICS
103 Explanation of
the material topic
and its boundary,
the management
approach and
its components,
and evaluation of
the management
approach

ENVIRONMENT

In 2021, total waste generated decreased on average by approximately 5.7%
compared to 2020 levels. No hazardous waste was generated. All waste data
was compiled and provided by a third-party vendor.
Total Waste Generated
(tonnes)

Total Landfill (tonnes)

Total Recycling (tonnes)

5,118

2,885

2,450

In 2021, waste diverted from landfill decreased compared to 2020 levels due
to COVID-19 and fewer occupants inhabiting Triovest buildings. In 2021, donation bins were still available to occupants. Organics recycling is included in the
recycling total and no hazardous waste was generated. All waste data was
compiled and provided by a third-party vendor.
Total Recycling (tonnes)

Total Reuse (tonnes)

2,450

0

In 2021, all waste directed to disposal was sent to landfill. No hazardous waste
was generated. All waste data was compiled and provided by a third-party
vendor.
Total Waste Directed to Landfill (tonnes)
2,885

None

N/A

None

N/A

Waste is generated directly through Triovest managed-asset operations and
indirectly through occupant generated waste.
306-2
Management
of significant
waste-related
impacts

Triovest’s Ongoing Purchasing and Waste Policy and our Facility and
Maintenance Policy identify all aspects of our waste management efforts. Waste
is managed by a third party which provides monthly updates on waste generation. We conduct waste audits annually and have Waste Reduction Action Plans
in place. Additionally, we set three-year targets for operations to manage waste.
Triovest’s waste management procedures address each of the ‘4 Rs’: Reduce,
Reuse, Repurpose, Recycle. We provide specific guidance to our property teams
and tenants on how to dispose of a wide variety of materials, including batteries, electronic waste, mercury-containing lamps, office furniture and hazardous
materials.
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Our Commitment
> Prevent occupational illness and injuries
> Operate in strict compliance with all applicable legislation, regulations and
standards
> Continually monitor and report on employee occupational health and safety
> Ensure that workplaces are free from discrimination and harassment

INDEXES

OUR RESPONSE

IDENTIFIED
OMISSION(S)

REASON(S) FOR
OMISSION(S)

None

N/A

None

N/A

MATERIAL TOPIC: TRAINING AND EDUCATION
None

N/A

Triovest takes occupational health and safety very seriously. The health and
safety of our employees, tenants, suppliers and the public is Triovest’s top priority. It is a key operational imperative that we implement protocols to ensure
healthy and safe workplaces, meet our legal obligations and reduce risk.

103 Explanation of
the material topic
and its boundary,
the management
approach and
its components,
and evaluation of
the management
approach

Triovest’s approach to health and safety is governed by our National
Occupational Health & Safety Policy. Comprehensive in scope, this policy promotes our company-wide culture of health and safety. Our Employee Code of
Conduct also sets internal standards for a positive, ethical, safe and healthy
work environment, alongside our Sexual Harassment Policy and Workplace
Violence Policy.

Our Enterprise Risk Management Framework provides a consistent, disciplined
approach to managing risk across all areas of Coril Holdings. The framework enables Triovest to identify, assess, manage and monitor risks in both our strategy
and daily business activities. In a quarterly update, we present our Board with an
entity-level “HEAT Map” that plots key risks and mitigation strategies.

Management approach effectiveness is evaluated formally through the annual
employee performance review process, and informally through post-training
participant surveys and the work of various internal Triovest committees and the
Senior Management Team.
404-3 Percentage
of employees
receiving regular
performance and
career development reviews

Our team adopts a risk assessment-based, context-driven approach to all
decisions and recommendations, be they financial or non-financial. Where the
environmental or social impacts of an action are unclear, Triovest adopts a
precautionary approach until the risks and opportunities have been properly
assessed.
Management approach effectiveness was evaluated by reviewing results and
completing internal and external audits, among other measures.

INDEXES

At Triovest, we take pride in our team. We are careful to hire people whose
values align with ours, and we provide our team with the coaching, skills development and training necessary to deliver exceptional service to our clients.
Investing in our team increases retention and improves engagement, motivation
and teamwork. It also mitigates the risks presented by individual or organizational knowledge gaps, improves decision making and helps us manage
succession planning.

Triovest’s Training and Development Program promotes and supports professional and educational development. Through this program, Triovest reimburses
employees for the cost of seminars and conferences as well as for pre-approved
courses, including enrolment fees, tuition, and books and related materials, up
to a maximum of $1,500 per year. Employees can also access up to $4,000 per
year of additional funding to achieve an industry designation such as Chartered
Professional Accountant and Chartered Financial Analyst.

Assistance Program.

Triovest’s policy for workers removing themselves from unsafe work conditions
is described in the 103 (management approach) disclosure on Occupational
Health and Safety. Additionally, Triovest achieved the following in 2021:
> Completed 95% employee training in Safety Academy
> Delivered environmental, health and safety (EH&S) awareness training for
property management and operations teams
> Completed health and safety risk management audits at 97 properties
> Realized the following incident and injury statistics:
> Zero fatalities
> 4 lost-time incidents (479 lost-time hours), for a Lost Day Incident Rate of
0.19 per 100 employees
> 5 recordable incidents (including lost time and no lost time), for a
Recordable Incident Rate of 0.05 per 100 employees
> Triovest’s 2021 absentee rate was 0.6%, down from 0.9% in 2020.

Our Commitment
> Provide employees with professional, management, occupational health
and safety, and sustainability-related education and training
> Support career development initiatives to enhance skills and promote
lifelong learning
> Provide comprehensive, positive, structured annual performance reviews

Throughout Triovest’s formal performance management program, each employee establishes annual career goals. This includes identifying specific needs
that could be met through training and development courses, on-the job
training, self-development or other approaches. The program also mandates
ongoing performance management through mid-year and year-end performance reviews and self-evaluations.

A key pillar of our health and safety policy is the Safety Academy Program.
Under this program, we target to have 100% of our employees complete an
annual Safety Academy Check-up. This ensures all employees are knowledgeable about our safety policies, procedures and critical safety processes. Our
Employee Incident and Near Miss Reporting Program, as well as our Hazard
Identification, Assessment and Control Program, support achieving our target of
zero harm. Triovest also provides health and wellness support to employees and
assigned dependants through our Employee and Family
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MATERIAL TOPIC: OCCUPATIONAL HEALTH AND SAFETY

403-2 Hazard
identification,
risk assessment,
and incident
identification
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103 Explanation of
the material topic
and its boundary,
the management
approach and
its components,
and evaluation of
the management
approach

ENVIRONMENT

Supervised workers
are excluded from
incident rate figures,
as per 102-8.
There were no contractor fatalities on
Triovest-managed
sites in 2021; no
further data are
available on contractor safety
performance.
Absentee rate
breakdown by
gender and region
was unavailable for
2021 due to a new
system.

> 100% of employees participated in the annual performance review process
> 15% of employees participated in Triovest’s Training and Development
Program
> Triovest invested $79,500 in employee courses
> 5% of employees are working towards designations such as Chartered
Financial Analyst, Chartered Professional Accountant, Real Property
Administrator, and Master of Business Administration

Triovest measures
health indicators
for Triovest employees and becomes
involved with contractors as needed
on a case-by-case
basis.
Absentee rate
breakdown by
gender and region
will be provided in
future reports.
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Triovest does not
currently track
employees and
governance body
members by minority or vulnerable
group membership.

In 2022, Triovest will
evaluate opportunities to report on
additional measures of diversity.

SOCIAL TOPICS

MATERIAL TOPIC: DIVERSITY AND EQUAL OPPORTUNITY
Our Commitment
> Provide a workplace free from barriers to promote equality, diversity and
inclusion
> Provide safe and accessible workplaces and buildings for our employees,
contractors, tenants and visitors
> Take responsible and reasonable steps to provide access to our premises
and services in a way that respects the dignity and independence of all
people
As a national company, we strive to reflect the diverse communities that make
up Canada. This means drawing talent from the largest possible pool and ensuring our employees have every opportunity to contribute to Triovest’s success
while advancing their own careers. It also means ensuring our new developments and existing buildings are physically accessible to all.
Actively pursuing diversity, inclusion and accessibility is expected of leaders, and
it is inspiring for employees and prospective recruits. Having diverse perspectives increases our competitive standing and supports better decision making.
Focusing on diversity and inclusion also helps deliver the best possible experience to all who interact with Triovest.
All Triovest employees are treated fairly and with respect and dignity. This is
supported by our core value of Integrity, our Employee Code of Conduct and our
Workplace Discrimination & Harassment Policy. Through our Recruitment and
Selection Policy, Triovest commits to practise hiring and promotion in a manner
that is consistent, fair and barrier-free. Our systems are set up to accommodate
all applicants during the recruitment, assessment and selection process.
Accessibility is also top of mind for all our properties across Canada. We seek to
ensure both new developments and existing buildings incorporate best practices, wherever feasible, and that they meet or exceed legislative requirements.
While Triovest’s Accessibility for Ontarians with Disabilities Act Program applies
specifically to Ontario, we make it available to all properties nationally.
Management approach effectiveness was evaluated both through formal and
informal means, including pursuit of third-party accessibility certifications and
review of performance across measures of diversity (e.g., breakdown by age,
male-female staffing ratios).
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SOCIAL TOPICS
103 Explanation of
the material topic
and its boundary,
the management
approach and
its components,
and evaluation of
the management
approach

ENVIRONMENT

INDEXES

MATERIAL TOPIC: DIVERSITY AND EQUAL OPPORTUNITY
None

N/A

405-1 Diversity
of governance
bodies and
employees

Triovest Inc. Board of Directors Breakdown by Indicators of Diversity
> Gender
– Female: 1/6 = 17%
– Male: 5/6 = 83%
> Age
– 30–40: 1/6 = 17%
– 50+: 5/6 = 83%
Senior Management Team Breakdown by Indicators of Diversity
> Gender
– Female: 10/35 = 29%
– Male: 15/35 = 43%
> Age
– 30–50: 19/35 = 54%
– 50+: 16/35 = 46%

Employee Breakdown by Indicators of Diversity
> Gender
– Female: 211/459 = 46%
– Male: 248/459 = 54%
> Age
– <30: 53/459 = 12%
– 30–50: 221/459 = 48%
– 50+: 185/459 = 40%
Women in Leadership: % of Women in Roles Manager and Higher
> Gender
– Female: 87/174 = 50%
– Male: 87/174 = 50%
> Age
– <30: 6/174 = 3%
– 30–50: 93/174 = 53%
– 50+: 75/174 = 43%
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MAD AND TOPIC
STANDARDS

OUR RESPONSE

IDENTIFIED
OMISSION(S)

REASON(S) FOR
OMISSION(S)

GOVERNANCE

INDEXES

MAD AND TOPIC
STANDARDS

OUR RESPONSE

IDENTIFIED
OMISSION(S)

REASON(S) FOR
OMISSION(S)

None

N/A

SOCIAL TOPICS

MATERIAL TOPIC: LOCAL COMMUNITIES
Our Commitment
> Understand and contribute positively to the communities in which we
operate
> Connect people to places and each other
> Support the charitable efforts of our employees by increasing opportunities
for them to give back
No matter where we operate, three communities exist: our employees, our tenants and our surrounding community. We have a tremendous opportunity to
connect with a significant portion of Canadians every day. This provides Triovest
with the opportunity to positively influence lives and strengthen our communities.
Giving back to these groups is one of Triovest’s core operational responsibilities.
Our property management teams actively serve and engage their tenants and
surrounding communities through local and national partnerships. We focus
on making deep, meaningful connections by tailoring projects, engagement
initiatives and communications. Efforts include partnerships with community organizations and post-secondary institutions to deliver job fairs and skills training.
Triovest’s charitable efforts are governed by our Corporate Giving Program. This
program is overseen by our Corporate Giving Committee and chaired by our
EVP Corporate Services & Compliance. Our goal is to ensure that our charitable giving is amplified by employee participation, and that opportunities are
extended to relevant properties for wider tenant participation. Every Triovest
employee receives two fully paid days to volunteer with a charity of their choice.
To increase impact, Triovest also matches charitable donations.
413-1 Operations
with local community engagement,
impact assessments, and
development
programs
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SOCIAL TOPICS
103 Explanation of
the material topic
and its boundary,
the management
approach and
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the management
approach

ENVIRONMENT

MATERIAL TOPIC: LOCAL COMMUNITIES
None

N/A

413-1 Operations
with local community engagement,
impact assessments, and
development
programs

> Expanded national partnership with Diabetes Canada’s Declutter Program
to nine properties
> Convened and participated in many community events, including:
> Earth Hour (March 27)
> Earth Day (April 22)
> Waste Reduction Week (October 16–22)
> Food banks and farmers markets (various)
> Holiday Toy & Food Drive (December)
> National Day of Truth and Reconciliation (September 30th)
> Assessed a key subset of our suppliers to measure compliance with
regulatory requirements
> Triovest’s EMS is designed to fulfill the intent of the International Standards
Organization (ISO) 14001 standard. The ISO 14001 standard is an
internationally recognized approach to environmental management. ISO
14001 defines a complete EMS with respect to four stages: Plan, Do, Check,
Act.
> Completed 28 Phase 1 Environmental Site Assessments (ESA)
> Completed 36 Asbestos Surveys and Reassessments
> Conducted indoor air quality and comfort parameter tests (e.g., thermal,
carbon dioxide, carbon monoxide, humidity, particulate)

Triovest has a Corporate Giving Committee and an employee charitable donation-matching program called Impact. Triovest encourages employees to
participate in community engagement by providing two volunteer days to all
employees annually and organizes various volunteer opportunities for employees
to participate in such as the Meals on Wheels event.
> Across the country, we donated $52,952 to 25 charitable organizations,
including:
> Daily Bread Food Bank
> Ronald McDonald House Charities Toronto
> Alberta Children’s Hospital
> Greater Vancouver Food Bank
> The Princess Margaret Cancer Foundation
> Montreal Neurological Institute
> The Salvation Army
> Canadian Mental Health
> United Way
> The Mark Preece Family House
> Calgary Inter-Faith Food Bank
> The Legacy of Hope Foundation
> Melanoma Network of Canada
> Food Bank Breakfast Club
> Foundation Jean-Neveau
> Canadian Roots Exchange
> Evergreen
> Christmas Bureau
> Groupe Communautaire L’Itneraire
> Light House Supported Living Inc.
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